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RISK STATEMENT 
 
Investment in live musical theater is highly speculative and inherently risky. There can 
be no assurance of the economic success of any musical since the revenues derived from 
the performance of this entertainment depends primarily upon its acceptance by the 
public, which cannot be predicted. The commercial success of a musical also depends 
upon the quality and acceptance of other competing shows playing in the theatrical 
marketplace, economic factors and other tangible and intangible factors, all of which can 
change and cannot be predicted with certainty. 
 
 
The new entity that will be formed specifically to produce, manage and market the 
musical ESMERALDA is subject to all the risks inherent to the creation and development 
of a new business, including the absence of a history of operations and minimal net 
worth. In order to prosper, the success of the musical included in this proposal will 
depend partly upon the ability of management to produce a show of exceptional quality 
at a lower cost, which can compete in appeal with higher-budgeted shows that may be 
playing in the same competing markets. In order to minimize this risk, management 
plans to participate as much as possible throughout the process and will aim to mitigate 
financial risks where possible. Fulfilling this goal depends on the timing of investor 
financing, the ability to obtain production and cast contracts with satisfactory terms and 
the continued participation of the current management, and the venue where the show 
will begin its run. 
 
The information contained in this Overview is not a solicitation for funding nor has any 
of the financial information contained herein been registered or reviewed by the SEC. 
This Overview is for the distribution of information only.  
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Esmeralda 
She was the real story behind the Hunchback & Notre Dame. 

 
The events that occur in Victor Hugo's classic tale—the celebration, the 

deception, the murder—all have a single common thread: Esmeralda. She is a ravishing 
young Gypsy girl living a vagabond life as a prostitute. Taunted, ridiculed and even 
envied by fellow Parisians, her services are lusted after by the wealthy and powerful 
with obsessive fervor. 

 
No obsession can rival that of the decadent Archdeacon, Dom Claude Frollo. 

Although he presents a façade of righteousness, his fanatical plan for the Gypsy is 
lecherous, deviant and self-serving. When Frollo sends his deformed adopted son, 
Quasimodo, to kidnap the Gypsy, the noble Phoebus, Captain of the King’s guards, 
arrests the Hunchback for the crime. The Gypsy swoons over the dashing captain and he 
seems to accept her affection. Because his plan backfired, Frollo decides to punish 
Quasimodo. The poor man is condemned to be chained to a horse-drawn cart, where the 
public can ridicule him. Ironically, it is Esmeralda who comes to his aid with water, a 
soothing hand and even a comforting kiss. This enrages Frollo and he devises another 
scheme to make Esmeralda his exclusive concubine. When she rebukes him a second 
time this sets in motion a series of events that shatters the norms of this imperial city and 
Esmeralda becomes both the provocateur and victim to it all. 

 
Esmeralda the Musical captures the milieu of the times in spectacular fashion. 

The inventive set design, delightful, decadent costumes, jaw-dropping special theatrical 
effects and, of course, the MUSIC. With contemporary styles mixed with traditional big 
show anthems, the music in Esmeralda will captivate audiences of all ages. A classic tale 
of love, deception and vindication, Esmeralda is a theatrical experience that will appeal 
to a worldwide audience.  
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THE WORLD LOVES THE STAGE 

Musical Theater has been a unique entertainment experience ever since the first 
production, The Black Crook, took to the stage in New York City in 1866. Times Square 
and the Broadway theaters became the musical Mecca for live productions around 1920. 
Since then, Broadway has enjoyed a glorious 50-year run and the success of so many 
musical productions has become a virtual barometer for modern society that constantly 
changes and evolves with the cultural, political and economic milestones of the times. 

Like most entertainment-based events, the rate of success or failure of a musical 
is never a rational equation to calculate. So many factors come into play—the storyline, 
the cast, the spectacle of the stage presentation, the music, the costumes—all share the 
responsibility of presenting the audience with a “must see” theatrical experience. While 
not every show will become a Hamilton, Wicked, Cats or A Chorus Line, a musical can 
achieve a substantial return on investment because it can outlast the longevity of most 
movies, television shows and sporting events. 
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WORLD PREMIERE STRATEGY 

Many new musicals have been born outside of the major metropolitan markets of 
New York, Chicago and Los Angeles. Producers have found staging the inaugural show 
in an intermediate market and venue has provided initial success. The purpose of this 
strategy is to build brand awareness, while getting the entire show off the ground at a 
greatly reduced production cost. 

We intend to implement this strategy to bring Esmeralda to life. The production 
will be a premiere-styled first run to build awareness based on its performance and 
promote the show as Broadway capable. To accomplish this the show will debut in 
Indianapolis as the World Premiere and it will be promoted as such.  

The economic and strategic reasons for this approach: 

1. The expense of opening the show in Indianapolis is considerably less than a 
debut in Chicago, Cincinnati or St. Louis. 

2. To take advantage of certain activities that bring visitors to Indianapolis, the 
show run is planned for August or September 2018. 

3. The world premiere in Indianapolis will provide considerable special interest 
news for regional and national broadcast. 

4. The show was created by a local writer/musician and local talent will perform 
much of the production. 

5. Sponsorships will be solicited to help defray some production costs and provide 
services or supplies. 

6. The production will partner with local Internet-savvy organizations to help build 
brand awareness through the various social media outlets. 

7. The Premiere will be billed as a fund-raising event to benefit local not-for-profit 
organizations. 
 
The most feasible venues for the premiere of Esmeralda are the Walker Theater 

and the Athenaeum theatre on Massachusetts Avenue in downtown Indianapolis. The 
venues boast suitable seating capacity and have established technical facilities, lighting 
and sound, plus ample make-up and dressing room facilities. The stage areas are 
suitable for the initial production and, since it they are working venue, public parking is 
widely available. Additional services, such as ticketing, cash bar, restrooms, are all 
available. 
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THE THEATRICAL SPECTACLE 

The success of Broadway-styled musicals is predicated by several factors: 

1. The original source material for the show 
a. Some are adapted from existing material 
b. Others are based on an original idea  
c. Esmeralda was inspired by Victor Hugo’s Hunchback of Notre Dame 

2. The cast 
a. Known stars are often attracted to certain material 
b. Unknown talent often get their careers launched from a popular musical 
c. Cast can include talent from Chicago, Cincinnati, St. Louis and Cleveland 

3. The Music 
a. Original music can become popular and receive substantial air play via 

music downloads and broadcast radio.	 
b. Often popular singing artists can help make the music accessible to their 

fans 
c. Listen to Esmeralda’s music at  

i. www.esmeraldathemusical.com 
4. The Production Design and Staging 

a. Countless Broadway musicals have become known simply because of a 
spectacular event that occurs in the staging of the show. 

i. “Phantom of the Opera’s” chandelier scene 
ii. The mechanical Dragon and flying scenes from “Wicked” 

iii. The Helicopter in “Miss Saigon” 
iv. The Tomb sequence in “Aladdin” 

b. There are three staging spectacles in Esmeralda 
i. The closing scenes at the excavation pit in front of the Cathedral 

ii. Quasimodo swinging down from over the audience to rescue 
Esmeralda from the gallows 

iii. The moment Quasimodo sends Dom Claude Frollo plummeting 
through the gigantic stained glass window of Notre Dame 

5. The Costumes (Basically ANY Disney Show) 
a. “Cats” made dressing like a feline very popular 
b. The “steam-punk” feel from “Wicked,” with it’s industrial fantasy design 
c. “Lion King’s” magnificent portrayal of the African animal kingdom. 
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Esmeralda is a musical that will exemplify many of the fantastic staging 
techniques experienced in major Broadway shows. The music is a creative blend of 
contemporary themes and anthems that are dramatic, memorable and accessible. Being a 
period piece, there are enormous possibilities for colorful, playful and ingenious 
costume designs. The libretto (the script) for Esmeralda maintains Victor Hugo’s 
original milieu of Paris in 1600 but bookends the story with a contemporary prelude and 
a very dramatic ending. Most importantly, the Producers want to create that “signature” 
visual that will inspire the audience to talk about the musical long after they leave the 
theatre. To that end, a central stage effect used in Esmeralda will be a large-format LED 
video screen. 

This 40’ X 24’ seamless screen will be used to enhance the set design and stage 
scenery, while reducing the large set construction costs. Imagine, watching a scene in 
Esmeralda while the background is alive with movement, clouds, birds, a vibrant 
Parisian street filled with pedestrians—all projected on the large video screen. 

The scenic example below is a conceptual illustration of Quasimodo’s chamber, 
which is located in one of the Cathedral bell towers. The set where the action takes place 
will be a physical set piece. Outside the windows, however, the LED screen can project 
the entire cityscape of Paris in the 1600’s with flowing clouds, birds, even a setting sun. 
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Here is a conceptual illustration of the opening scene. Set in Present day Paris, 
the entire background image of the buildings, sky, clouds, full moon and even 
pedestrians, will be entirely projected on the large video screen. The façade of Notre 
Dame will be the only physical set piece. 

 

 

 

 

 

 

 

 

 

The usage of a large-format video screen has heralded the melding of live 
musical theater with the dynamic visual power of motion pictures. In Esmeralda, we 
believe the prominent use of this technology will set the show apart from other new 
productions, promote a newsworthy story in the media and give the audience 
something they have never experienced before.  

The super screen is called PixelFLEX and is manufactured by Elite Multimedia in 
Nashville, TN. You can view this technology at www.elitemultimedia.com 
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THE INVESTMENT OPPORTUNITY 

The entertainment sector has provided equity investors with numerous 
opportunities to become the beneficiary of significant returns on their investment. 
Unlike motion pictures, television and Internet content, the financial life of a successful 
musical can go on for years. Sometimes the revenues can continue to roll in for decades.  

A typical production budget for a Broadway musical will fall anywhere from $8-
12 million, while a play might cost $3-6 million and a fairly lavish off-Broadway musical 
might capitalize at $2 million. FX-heavy shows will fall higher on the spectrum (Spider-
Man: Turn off the Dark reported a figure of $75 million), as will musicals with a large cast 
and many musicians. Conversely, a play with a small cast and minimal sets will cost 
much less. 

It’s important to note that every show has two primary working budgets: a 
production budget and a weekly operating budget. A production budget encompasses 
everything needed to arrive at the first preview performance (usually from the stages of 
development, which can involve readings and labs, through the end of the rehearsal 
period). A weekly operating budget covers the maintenance of the show on a week-by-
week basis. Also typically included in this packet is a recoupment schedule budget, 
which estimates how long it will take for the show to recoup (i.e. pay back its initial 
capitalization) based on how well it sells. As an example, if a show runs at 60% theater 
capacity every week it will require a longer run to recoup its costs. Whereas 20 
continuous weeks of selling out at 100% of gross potential might very well break even. 

For a production like Esmeralda, it is the intention of the production team to 
raise Initial Investment Capital (IIC) exclusively for three primary components:  

1. Funding the premiere performance 
2. Aggressive marketing strategies  
3. Establish the “brand” as a Broadway-capable show. 

 

We will establish an independent Limited Liability Company (LLC) comprised of 
the Producers of the show being the Managing Member(s), and the investors being 
Economic Interest Holders (EIH), who shall share in the Adjusted Net Profits (ANP) in 
proportion to their respective percentage of initial investment. By participating at this 
start-up stage, the initial investors can opt to maintain their equity positions throughout 
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PREP & PRODUCTION BUDGET

June '19 July '19 Aug. '19 Sept. '19 Oct. '19 TOTALS

Show Director $3,000.00

Production Manager/Accounting 1,500 $1,500.00

Table Reads/Auditions 2,500 1,000 $3,500.00

Rehearsals (Not at Venue) 1,500 3,500 $5,000.00

Set Production Design 2,500 1,500 1,500 $5,500.00

Set Construction 15,000 25,000 $40,000.00

Move In To Venue 500 $500.00

Wardrobe Design 2,600 $2,600.00

Wardrobe Fabrication 2,100 2,000 2,000 $6,100.00

Props Design/Creation 1,500 3,000 $4,500.00

Video EFX Creation 1,500 3,000 $4,500.00
Audio EFX Creation 1,500 2,500 $4,000.00
Publicity/Marketing 5,000 15,000 $20,000.00

Down Payment on PixelFLEX Video 25,000 $25,000.00
$0.00

TOTAL PREP & PRODUCTION BUDGET * $125,700.00

the life of the musical. As an example, if Esmeralda opens in major markets like 
Chicago, New York, Los Angeles or London, the investors will benefit from the future 
ANP, while having acquired the equity position at the lowest investment cost.  

If the initial run in Indianapolis is successful and the show is promoted to larger 
markets, but the investor wishes to cash out, the LLC will return the entire initial 
investment plus 25% return on investment (ROI) from revenues from the Premiere.  

Example: $20,000 Initial Investment receives $25,000 (25% ROI) 

The total capitalization required to fully produce a 13-day run of Esmeralda at 
local theatres, including marketing, is $200,000, with a $10,000 minimum investment 
per EIH unit. The following charts detail the Prep &Production Budget and Weekly 
Operating Budget for the Premiere run of Esmeralda in Spring 2020: 
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WEEKLY OPERATING BUDGET

Description Show Rates Set Const. Rehearse Show Nights Hours/Quan. TOTALS

Theater Rental $600 3 7 13 $13,800

House Manager $25 3 7 13 3 $1,725

Sound Tech $25 3 7 13 3 $1,725

Show Director $500 3 7 13 $11,500

Prod. Manager $275 3 7 13 $6,325

Choreographer $350 7 13 $31,850

*Talent Leads $372 13 6 $29,016

$186 7 6 $7,812

*Talent Support $250 13 7 $22,750

$125 7 7 $6,125

Support Cast $150 13 6 $11,700

$75 7 6 $3,150

Parisians $50 13 20 $13,000

$25 7 20 $3,500

Lead Wardrobe $350 13 $4,550

(Includes Assistant) $550 7 $3,850

Set Design $350 3 7 13 $8,050

Lead Props $350 3 7 13 $8,050

(Includes Assistant)

Stage Techs $200 13 2 $5,200

$100 7 2 $1,400

Music Tech $300 13 $3,900

$150 7 $1,050

Insurance $500 13 $6,500

Ushers $25 13 5 $1,625

Live Stream $30 13 $390

PixelFLEX Video Screen $1,250 1 7 13 $26,250

Publicity/Marketing $20,000

(*)Talent Agency Fees for cast 10% $6,570

Contingency 10% $25,600

*Surplus from Initial Capitalization of $200,000 ($74,300)

TOTAL FOR RUN $212,663

Average Cost per Show $13,291
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SUMMARY OF ESMERALDA THE MUSICAL REVENUE PROJECTIONS 

(Initial 3-week run at Local Theatre in Indianapolis such as the Walker Theater Seating Capacity = 950

SHOW DAYS (13) %Capacity Seats Tic Price Total Main TOTALS

Thursday (Preview/Media Night) 50% 475 25.00 $11,875 $11,875

Friday (Opening Night) 90% 855 25.00 $21,375 $21,375

Saturday (Special Night) 90% 855 25.00 $21,375 $21,375

Wednesday (Sponsor Night) 60% 570 25.00 $14,250 $14,250

Thursday 70% 665 35.00 $23,275 $23,275

Friday 100% 950 35.00 $33,250 $33,250

Saturday Matinee (1PM) 60% 570 25.00 $14,250 $14,250

Saturday 100% 950 35.00 $33,250 $33,250

Sunday Matinee (1PM) 60% 513 25.00 $12,825 $12,825

Sunday 55% 523 35.00 $18,288 $18,288

Wednesday 60% 570 35.00 $19,950 $19,950

Thursday 70% 665 35.00 $23,275 $23,275

Friday 100% 950 35.00 $33,250 $33,250

Saturday Matinee (1PM) 70% 665 25.00 $16,625 $16,625

Saturday 100% 950 35.00 $33,250 $33,250

Sunday Matiness (1PM) 80% 760 25.00 $19,000 $19,000

Sunday (Closing Night) 80% 760 35.00 $26,600 $26,600

Sponsor Revenue $30,000 $30,000

TOTALS 11,771 $405,963 $405,963

OPERATING COSTS FOR RUN (Including Prep & Production Costs) (338,363)

NET REVENUE FROM RUN $67,599

For the consideration of the Economic Interest Holders, the LLC is offering Fifty 
(50)% profit participation on ALL subsequent Adjusted Net Profits (ANP) resulting 
from ANY performance of Esmeralda in any media. That 50% participation includes, but 
is not limited to, future stage performances, movie rights, television broadcasts, future 
road productions, music sales, video sales/rentals, novelizations, sequels, prequels and 
the presentation of Esmeralda in any future means of exploitation. ANP shall be defined 
as all revenues received by the production entity, after the deduction of validated 
production expenses, license fees, cast deferments, royalties, relevant legal expenses and 
all applicable taxes. Economic Interest Holders shall receive ANP in proportion to their 
respective percentage of investment. 

The following graphic details the projected Box Office revenue for a 13-day 
World Premiere run at the Walker Theater in Indianapolis. The variables are the final 
ticket prices; actual Sponsor cash donations and how much food and beverage services 
can we effectively manage. 
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The objective is to have ticket sales pay for operating the show during the 
Premiere, which may also provide an immediate return on a portion of the initial 
investment to the Economic Interest Holders. See chart above. 

LOSSES 

If Esmeralda does not achieve it’s initial goal of expanding the performance activities 
to larger markets, and the only performances have been the premiere run at the 
Indianapolis theater, the investors will have the following choices: 

1. The production entity will take ALL net revenues from the premiere 
performance and allocate to the investors in amounts equal to the investments 
provided in their initial capital account. 

2. If the premiere performance does NOT NET ANY REVENUE, then no 
subsequent allocation can be made. 

3. The total exposure of the investor is limited to the amount of their initial capital 
account 

4. The investor is not responsible for any amount greater than their initial 
investment. 

5. Investors will receive final K-1’s at the end of 2018. Please consult your tax 
advisor on how best to utilize the gains or losses. 

 

SPONSORSHIP OPPORTUNITIES 

The World Premiere of Esmeralda can offer several unique promotional 
opportunities for corporations or service organizations. Based on the anticipated Total 
Attendance numbers for the 13-day run of the show, which is 4,500, the production is 
offering 4 tiers of sponsorships. 

1. Presenting Sponsor (1) 
a. This organization will enjoy their company name as the presenting 

sponsor of Esmeralda. The title will read “XYZ Company Presents…” 
b. This sponsorship title will be visible on all marketing materials used 

for the promotion of the show. 
i. This includes print media, audio media, video media and all 

social networks, such as facebook, Instagram, LinkedIN and 
Twitter. 
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ii. Mention on all talk show or special guest presentations 
c. Presenting Sponsorship is $50,000. 

 

2. Stage Sponsor (3) 
a. This sponsor will enjoy signage along the perimeters, sides or bottom 

of the stage platform.  
b. There will be 3 sponsors, one for each week of performances 
c. Title will read, “Performances Sponsored by…” 
d. Stage Sponsor is $10,000 each week. 

i. A single sponsor may reserve all 3 weeks at a 10% discount. 
3. Lobby Sponsor 

a. This sponsor will enjoy large, clearly visible signage or video standees 
prominently displayed in the lobby of the theater for the entire run. 

b. This sponsor’s name will be visible to every person in attendance for 
the 13-day run. 

c. Lobby Sponsorship is $15,000 for the entire 13-day run 
4. Individual Table Sponsors (Multiple) 

a. There are 4 tiers of tables (seats 4 each) with a total of 99 tables 
available. 

i. *Main Floor, Tier 1, Tier 2 and Tier 3 
ii. Sponsor identity will be showcased on each table sponsored 

via centerpieces that read, “This table sponsored by…” 
b. Sponsors can reserve a single table or multiple tables depending on 

the number of people from their company that wish to attend. 
c. Individual Table Sponsorships are *$500, $350, $250 and $150 per 

table per Tier. 
 

WRAP UP 

The Production team will have a full OPERATING AGREEMENT (OA) drafted 
for the successful establishment of the Limited Liability Company. In addition, a 
SUBSCRIPTION AGREEMENT will accompany the OA for the benefit and review of all 
Economic Interest Holders. 
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Anyone with a passing interest in theatre will probably have thrown around 
terms like “big-budget musical” at least once in their life, and anyone who’s borne 
witness to the staggering successes (few) and spectacular flops (many) on Broadway will 
wonder just how much money was made or lost in the process. From Hamilton to 
Honeymoon in Vegas, there’s no telling how the story will end. But there’s always one 
common denominator amidst the vicissitudes: these shows all got up and running 
thanks to a tried-and-true financial template, more commonly known as a budget. 

If you have an interest in reviewing the full financial details for Esmeralda we 
invite you to contact us at: Esmeralda The Musical, LLC, 5763 Park Plaza Court, 
Indianapolis, IN 46220. Phone: 317 696-8874. Email: steve@esmeraldathemusical.com 

Web Site: 

www.esmeraldathemusical.com 

 

 

 

 

 

 

 

 

 

 

 

      ESMERALDA THE MUSCIAL, LLC 

5763 park Plaza Court, Indianapolis, IN 46220 • 317 696-8874 
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