
FEATURE FILM BUSINESS PLAN



Investment in the film industry is highly speculative and inherently 
risky. There can be no assurance of the economic success of any motion 
picture since the revenues derived from the production and distribution 
of a motion picture depend primarily upon its acceptance by the public, 
which cannot be predicted. The commercial success of a motion picture 
also depends upon the quality and acceptance of other competing films 
released into the marketplace at or near the same time, general 
economic factors, and other tangible and intangible factors, all of which 
can change and cannot be predicted with certainty.

The entertainment industry in general, and the motion picture industry 
in particular, are continuing to undergo significant changes, primarily 
due to technological developments. Although these developments have 
resulted in the availability of alternative and competing forms of leisure 
time entertainment, such technological developments have also 
resulted in the creation of additional revenue sources through licensing 
of rights to such new media, and potentially could lead to future 
reductions in the costs of producing and distributing motion pictures. In 
addition, the theatrical success of a motion picture remains a crucial 
factor in generating revenues in other media such as streaming, video, 
DVD, Blu- ray and television. Due to the rapid growth of other forms of 
entertainment, it is impossible to predict the overall effect these factors 
will have on the potential revenue from and profitability of 
feature-length motion pictures.

In order to prosper, the success of Flakka Z we will depend partly upon 
the ability of Flakka Film,  LLC to produce a film of exceptional quality at 
a lower cost, which can compete in appeal with higher-budgeted films 
of the same genre. In order to minimize this risk, management plans to 
participate as much as possible throughout the process and will aim to 
mitigate financial risks where possible. Fulfilling this goal depends on 
the timing of investor financing, the ability to obtain distribution 
contracts with satisfactory terms, and the continued participation of the 
current management.





LOGLINE: Teenagers partying at a lake 
house are terrorized by an unwelcome 
friend who’s taking a zombie prank 
too far, but learn that he accidentally 
overdosed on the bath salt Flakka that 
makes victims animalistic. 

SYNOPSIS: Before he goes off to 
college, Lucas looks forward to one 
final hurrah with his friends for a 
weekend up at his grandparents’ old 
house. But when his best friend Dylan 
brings along his contentious cousin, 
Mason, Lucas’ prospects for having a 
wholesome fun time immediately 
turn sour. Strangers, booze, and drugs 
turn this weekend into a full blown 
party, much to Lucas’s chagrin, but 
things go from bad to deadly when a 
new drug is mistakenly ingested by 
Mason, rendering him equivalent to a 
rabid zombie. And he’s got a thirst for 
blood.

RATING: PG-13

GENRE: Horror

SUB GENRE: Zombie, Psychological 
Thriller, Teen

TARGET AUDIENCE: Men/Women 13-24

Director: Ian Eyre

Producer: Brandon Riley

INVESTMENT NEED: $150K + 
Private Equity

DISTRIBUTION: Limited Theatrical 
and Streaming. Green Apple 
Entertainment (First Look Deal)

PRODUCTION SCHEDULE

PRE-PRODUCTION:: 3 Weeks 

PRODUCTION: 8 Shooting Days

POST PRODUCTION: 10 Weeks

ROI: 100% plus 20% interest after 
cost of production and distribution 
fees, 50/50 split of producer’s net 
profits for 5 years 



Rates of drug overdose deaths continued to increase. In 2017, the 
age-adjusted rate of drug overdose deaths (21.7 per 100,000) was 3.6 
times the rate in 1999. 

Over 81,000 drug overdose deaths occurred in the United States in 
the 12 months ending in May 2020, the highest number of overdose 
deaths ever recorded in a 12-month period, according to recent 
provisional data from the Centers for Disease Control and Prevention 
(CDC).

Flakka Z is a movie that aims to call attention to drug issues and 
serve as a cautionary warning to young people. The drug problem in 
society is just as prevalent as ever. Using the advent of film and 
technology this is a means to disseminate information to large 
numbers of at risk  people and potentially save lives. 



SCOUTS GUIDE TO THE ZOMBIE 
APOCALYPSE

THE CABIN IN THE WOODS

WARM BODIES

The “Zombie” look in Warm Bodies is similar to what we envision 
for Flakka Z, a realistic, and grounded aesthetic. When Mason 
takes the drug in Flakka Z he doesn’t automatically look like a 
Zombie, however he starts to act “zombie like” and slowly loses 
color in his skin and his veins begin to show color.



Referencing the visual style of Lake Bodom, a majority of the 
scenes in Flakka Z will be set at night near a lake in the woods. 



IAN MAXWELL EYRE -  DIRECTOR

Ian focuses on writing, directing and stunt coordinating. 
His YouTube channel (YouTube.com/EyreFilms) has 17,000 
subscribers with his most viral video, the Doritos contest 
spec “Be Brave, Daddy!” reaching 23 million views. His 
latest feature in development is the teen action SMASH 
AND RUN, which was accepted into the Producers Guild of 
America’s Diversity Workshop. Ian co-wrote, produced  and 
directed the award winning, urban short film RUN CHOLO 
RUN which has a feature screenplay attached. He has 
produced and/or directed several other award-winning 
short films as well as directed 2nd Unit action on the 
female empowerment Western VENGEANCE TRAIL, which 
he also produced, and 2nd Unit photography on the S. 
African thriller THE SILENT FALL. He also co-produced the 
martial-arts thriller ACTS OF VIOLENCE starring Leelee 
Sobieski and Ron Perlman.

Ian’s passion for living life to the fullest leads to 
imaginative storytelling while his background in 
engineering degree (Ga Tech), stunts (100+ credits) and 
mechanical/pyro effects results in a structured, safe 
approach to action scenes and some inventive camera 
rigs, including an all-electric camera motorcycle.

AWARDS:
2019 168 Hour Film Project nom for Best Comedy, Winner Best Audience: “Don’t Talk 
About Jesus!”
2018 SAG Awards nom for Best Stunt Ensemble: Baby Driver.
2016 SAG Awards nom for Best Stunt Ensemble: “The Walking Dead.”
2015 Producers Guild Power of Diversity Workshop Fellow for Smash and Run.
2012 Action On Film runner up “Best Guerilla Film - Short” for “Run Cholo Run.”
2009 168 Hour Film Project nom for Best Comedy for “Joseph’s Wheel of Destiny.”
2008 SAG Awards nom for Best Stunt Ensemble: Indiana Jones: Kingdom of the Crystal 
Skull.



BRANDON RILEY -  PRODUCER  D.G.A.  P.G.A.

Brandon has worked on more than 40+ projects over the 
last 10 years as a Film and Television Line-Producer, 
Producer and Assistant Director (1st AD and 2nd AD). 

He holds a Bachelor's degree in radio/tv/film and a minor in 
philosophy from the University of North Texas and is 
currently a member of both the Directors Guild of America 
and the Producers Guild of America.  

Having been a Line Producer on numerous low-budget 
movies, Brandon knows what it takes to produce a quality 
project with limited resources and time.

SELECTED PROJECTS

FEATURE
Pardoned by Grace

Status: 
Post-Production
Role: Producer

TV
I Ship It (Season 2)

Status: 
Released on CW

Role: Line Producer

FEATURE
Behind the Walls

Status: 
Released

Role: 1st AD

http://mediaarts.unt.edu/
http://philosophy.unt.edu/
http://www.unt.edu/
http://www.dga.org/
http://www.producersguild.org/


“Horror audiences are less discriminating about star power and 
special effects. They just want to be scared - it helps them cope 
with life.” 

-The Horror Report

A characteristic of these micro-budget movies is that most receive poor 
or mixed reviews and show significant drop offs in box-office receipts 
after the opening weekend. Even so, most of these remain highly 
profitable for example Ouija (C cinemascore, 7% rotten tomatoes) 
grossed $50 million domestically (40% of that on opening weekend) 
and The Devil Inside (F cinemascore, 6% rotten tomatoes) grossed $53 
million domestically (more than 60% of this on opening weekend). 
With budgets of $1 million and $5 million respectively, both are highly 
profitable within a couple of days of release and even though 
audiences dropped off substantially after opening weekend they were 
still highly successful. Studios have little incentive to spend more 
money creating a quality horror product when these low budget, low 
quality movies are profitable..



Unfriended (2015) unfolds over a teenager’s computer screen 
as she and her friends are stalked by an unseen figure who 
seeks vengeance for a shaming video that led a vicious bully 
to kill herself a year earlier.

Production Budget: $1M
Domestic Box office: $32M

INTL Box Office: $30M
DVD: $1.7M

Blu Ray: $900K 



MARKETABILITY + SIMILAR FILMS

Below is a list of films with budgets in the ballpark of Flakka Z that share 
similar themes. The production budget is listed as well as the gross for the 
product:

Movie Budget Gross (Domestic) Gross (Worldwide)

The Gallows (2015) $100K $22M $20M

The Quiet Ones (2014) $200K $8M $9M

Dawn of the Dead (2004) $500K $59M $43M

The Fog (2005) $1M $29M $16M

Unfriended (2014) $1M $32M $31M

The Believers (1987) $1.5M $18M NA



CAN FILMS MAKE MONEY WITH STREAMING and ON DEMAND SERVICES?

Films with similar budgets as Flakka Z that also share similar themes and 
audiences. The production budget is listed as well as the gross for the 
product. Gross represents Box Office fees received by theaters, before 
distribution fees and expenses are deducted.

Movie Budget Theatrical Release 
(Domestic + INTL)

Streaming + On Demand

Blue Ruin (2013) $420K $253,384 $250,000

Upstream Color (2013) $50K $444,000 $460,000

Hannah Takes the Stairs (2007) $60K $24,869 $250,000

The One I Love (2014) $100K $513,447 $750,000

Drinking Buddies (2013) $1M $343,341 $2M+

Alexander the Last (2009) $250K $250,000 $1M

In recent years and  especially during the COVID-19 pandemic on 
demand services have surpassed the traditional theatrical release.  
We believe that this will remain true post COVID as well. 



INTERNATIONAL SALES PROJECTIONS

FILM BUDGETS $250-500K

EXAMPLES

Numbers presented are gross licensing fee 
figures-they do not account for potential sales 
agency commissions (typically between 
15-20%)  distributor fees, recoupment of sales 
agency and distributor expenses, etc 

TERRITORY LOW-END HIGH-END

Australia $5K $30K

Brazil $5K $30K

China $10K $30K

Germany $5K $30K

Greece $5K $10K

France $10K $30K

Hong Kong $5K $15K

Hungary $5k $15K

India $5k $10K

Indonesia $5k $10K

Israel $5k $10K

Italy $5k $20K

Japan $10K $30K

Latin America $5k $15K

Malaysia $5k $10K

Middle East $5k $15K

Netherlands/Benelux $5k $20K

Philippines $5k $10K

Poland $5k $20K

Portugal $5k $15K

Russia/CIS $10K $50K

Scandinavia $10K $30K

Singapore $5k $10K

South Africa $5k $15K

South Korea $10K $30K

Spain $5K $20K

Taiwan $5K $20K

Turkey $5k $20K

UK $10K $50K

TOTAL $180K $620K

The numbers presented in this chart are 
gross licensing fee figures - they do not 
account for potential sales agency 
commissions (typically between 15%-25%), 
distributors fees, recoupment of sales 
agency and distributor expenses, etc.

LOW  
20% of $180K = 
$36K-$9K(fee)=TOTAL $27K

MID
50% of $620K=$310K-$77K 
(fee)= TOTAL $233K 

HIGH
OUTLIER TOTAL=$10M-$50M

A successful film can expect to 
recoup between 20-50%  from 
International territories. 



We will create a unique distribution model that focuses on college 
students (specifically freshmen and sophomores who live in dorms). 
By partnering with various clubs and associations within the 
universities the movie can coincide as a launch event for DAAPP 
(Drug Abuse and Alcohol Prevention Program). Our goal is to partner 
with 100+ colleges the weekend before halloween where the 
universities would pre-buy group tickets for Freshmen/Sophomore 
students and give them away to the dorms. We have the option to do 
this as a Fathom Event or work with the theaters directly. Universities 
will be able to have a guest speaker that will interact with the 
students after the showing where a thoughtful discussion of drug 
abuse could take place. Clubs and organizations will have the chance 
to have a table set-up after the viewing for info about the sponsoring 
organizations.

# of tickets each University purchased 500-1000

Average cost per ticket $10-$15

Estimated revenue per University after theatrical fees and 
marketing fees etc.

$5,000

Proceeds from 100 Universities participating $500,000





DISTRIBUTION LOW MID HIGH

INTL Theatrical $27K $233K $10M

Domestic Theatrical $30K $2M $18M

Streaming Service $75K $300K $5M

DVD + Blu Ray + VOD $35K 140K $200K

University Movie Tour:  $200K $500K $1M

Sub Totals: 367K $2,001,173 $24,200,000

BOX OFFICE -$30K -$1,133,000 -$14,000,000

 DISTRIBUTION FEES -$50K -$100,000 -$100,000

MARKETING COST -$40K -$300,000 -$1,000,000

NET PROFIT $247K $468K $9.1M

The current  shooting schedule is 
set for Summer of 2021. FLAKKA Z 
will start screening for domestic 
and international distributors 
during or before AFM (American 
Film Market) on October. A wide 
release date would be expected in 
Late 2022 and full realization of 
profits could take a few years. We 
will continue exploiting the movie 
in perpetuity as we launch a 
second movie.

ROI: 100% plus 20% interest after cost of production and distribution 
fees, 50/50 split of producer’s net profits for 5 years 



Horror is an interesting genre because it allows a real 
portrayal of the evil that actually exists in our world, 
along with the role we all play to stand up to that evil, 
and it allows spiritual topics to be discussed more 
openly. Horror movies of any kind might not be your 
favorite genre, but it has its place in storytelling. The 
bath salt Flakka is known as a “gateway” drug and 
some think it opens the door to demonic possession 
because of the loss of control it causes. In our movie, 
our characters view the zombified Mason from 
different viewpoints, ranging from scientific 
observation to religious superstition to mockery. Our 
main character Lucas changes from a judgmental to a 
compassionate person who strives to love his greatest 
enemy, the childhood bully who now terrorizes him 
and his friends. Personally, I know that I am not always 
high in empathy for others, so I connect to Lucas who 
wants to give Mason a second chance — but it might 
be too late. I believe there are many interesting reasons 
to support Flakka Z.

Ian Eyre



By investing in Flakka Z, you become an Executive Producer and part of a 
very exciting project. Given current economic conditions and the state of 
independent film, the optimal budget for a movie of this nature is $100,000 - 
$1M. To that end, Flakka Z is being produced by a limited liability company 
called "Flakka Film, LLC”.  

To qualify for EP status a minimum of 
$50k is required. Two or more individuals 
can collectively invest $25K to receive a 
Co-Executive Producer status.

★ NAME LISTED AS EXECUTIVE PRODUCER ALONG WITH IMDb CREDIT

★ BE IN THE MOVIE! YOU ARE ABLE TO APPEAR IN THE FILM

★ PRESS AND PREMIERE GATHERINGS

★ CONSIDERATION FOR FUTURE PROJECTS

NEXT STEPS

★ REVIEW ADDITION MATERIALS  (SCRIPT + FULL BUDGET) 

★ SET UP PHONE OR  VIDEO CONFERENCE WITH IAN AND BRANDON

★ REVIEW FIANCE PACKET WITH ATTORNEY AND  INVEST!

EXECUTIVE PRODUCER PERKS

Send Inquiries to brandon@radiantfirst.com




