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The next-generation digital
health solution to predict, prevent
and manage chronic disease.
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Our Thesis
Our healthcare system is broken,
expensive, and incentivized to deliver sick care.
So why keep fighting the same losing battle?
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The Problem

We believe healthcare is broken and focused on ‘sick’ care rather than ‘well’ care. Fundamentally, our healthcare
system is impersonal, fragmented, reactive, and ignores stress, the primary driver of disease and cost.

People are Sick
6 in 10 adults in US
have chronic disease1

4 in 10 US adults
have two or more
chronic conditions1
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$3.5T

Chronic disease leading
driver of $3.5T annual
healthcare costs2

164M

Projected people with
chronic conditions by
20253

Lacks Focus

31x

Health spending increased
over 31x in the last four
decades6

of chronic disease is
the result of chronic
stress4

6%

Highest rising cost to
employers (6 percent
increase/2x inflation)7,8

4 in 10 US adults
reported symptoms of
anxiety or depressive
disorders in Jan, 20215

17%

Highest rising cost to
our economy - GDP9

Healthcare in the US is largely reactive,
focused treating symptoms and not on root
cause of the condition (FFS/Visit time)

75-90%

It’s Expensive

Chronic Stress

The primary driver of chronic disease

Chronic Stress

Chronic Stress
Stress factors broadly fall into four
types or categories: physical stress,
psychological stress, psychosocial
stress, and psychospiritual stress.
Chronic stress results in the release
of stress hormones and eliciting a
persistent fight-or-flight response. 10

5

+

Microinflammation

Microinflammation
Persistent fight-or-flight response
leads to inflammation in a chronic,
low-level state known as
microinflammation. 11,12

=

Chronic Disease

Comorbidity

Chronic Disease

Comorbidity

Microinflammation leads to
diseases which include
cardiovascular dysfunctions,
diabetes, cancer, autoimmune
syndromes and mental
illnesses such as depression
and anxiety disorders.

Left unchecked, chronic disease
develops into comorbidity
(complex chronic disease),
which is the presence of one
or more additional conditions
often co-occurring with a
primary condition.

Current model
is reactive and
uses expensive
treatments to
manage symptoms
and diseases.
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Our Belief

It’s time to
accelerate focus on
well-care.
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A Three-Pronged Approach to Well-Care
Phase 2

Phase 1

Hive Wellness
Prevent

Hive Wellness
Predict

(Early 2022)

(Available today)

Hive Wellness
Solutions

Phase 2

Hive Wellness
Manage

(Early 2022)
7

by One Biosciences, Inc.

Hive Wellness Predict
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Predict disease onset,
progression, and cost
with high accuracy

Our proven AI solution predicts chronic disease onset and disease trajectory early. Helping our clients to make more
informed decisions to provide timely and effective coverage and care to prevent and manage chronic disease risk.
● Predict chronic disease risk 12-24
months in advance of onset

● Stratify risk at the individual member-level
(low, rising, high)

● Predict future costs in order to inform health, and
optimize health plan and stop-loss coverage needs

● Visibility into gaps in care to support actionable
clinical intervention

● Automate employer trend reporting with
added predictive intelligence

● Quality measures reporting for HEDIS and
APM compliance

Hive Wellness Prevent (Chronic Stress Solution)
A gamified approach
to managing people’s
health and well-being

We take a data-driven, evidence-based approach and apply the appropriate resources to prevent and manage
chronic disease risk. We focus on managing and reducing chronic stress, the primary driver of chronic disease.
● Gamified comprehensive approach to whole
person health and well-being; it’s personalized,
intuitive, simple-to-use, and fun
● Continuous monitoring to enable personalized AI
and behavioral “nudges” to drive consumer
adherence and overall well-being
9

Platform Features:
● Wellness Pathways
● Education
● Bot/Chat
● Wellness Coaches

●
●
●
●

Community
RPM/Wearables
Marketplace
Virtual Care Clinicians
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Hive Wellness Manage
An insight engine to evaluate
chronic care management
program effectiveness and ROI
Creates transparency into the effectiveness of programs that slow disease progression and establishes
evidence-based standards for utilizing such programs and preventing future costs.
● Measure effectiveness and ROI of existing programs
(wellness and chronic disease management programs)
to best impact disease progression and cost

● Help clients appropriately apply new and existing
resources to prevent and manage chronic disease risk

● A unified dashboard to access vetted point solutions
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Our Approach to Well-Care
A Commitment to Whole Person Wellness

Mental

Physical

All things intellectual, including
analytical thought, how we
process information, how we
learn, and how we use our
words. Also includes focus,
clarity, direction, and
contributions to creation
and society.

It is the skeletal system, fascia,
organs, and blood, veins, and
ligaments. Traditional medicine
places a lot of emphasis on the
physical body and treating the
organ systems.

Emotional

Spiritual
Our sense of connection to
others and something bigger
than ourselves, and it
typically involves
acknowledgement of our
meaning and purpose in life.
Our sense of aliveness and
interconnectedness.

As the bridge between the
physical and the mental, it is
where our experience of the
world is synthesized and
interpreted. It represents our
feelings and relationship to
all things.
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Whole Person Wellness is an exploding market driven by increasing consumer
demand and mounting clinical evidence.
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Our Philosophy

Unify the Key Attributes of Whole Person Wellness
Predictive
& Proactive
One Biosciences is the industry’s first

Integrative

digital health company to unify all of

Whole
Person

the critical attributes that underpin
“well-care” and support sustainable

Whole
Person Wellness

well-being via its Hive Wellness SaaS
software solutions.

Key Attributes

Advocacy
EvidenceBased
Innovation
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Behavioral
Science
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U.S. Market Size
$46B

Digital Health13

$20B

Complementary
and Alternative14

$11.7B
Self-Insured
Employers15

$19.3B
Managed Care
Solutions16

$194.2B
Benefits
Administration
Services17
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Forecast Trends

Reduce
Healthcare Costs

Shift
to Digital

Convergence
to Wellness

Consumer
Demand

Increased focus
on reducing
healthcare costs

Rapid shift toward
digital health18

Powerful new
convergence
between healthcare
and wellness19, 20

Consumer demand
shifting to whole
person, transparent,
convenient and
value-driven health
and well-being21
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Our Value
Reduce healthcare costs, while enabling happier, healthier employees/members.

Flattening
the Cost
Curve

Our Focus

Tipping Point

Traditional Focus

Disease Burden/Cost

Predict Risk

Unchecked
disease
trajectory

COST
AVOIDANCE
OPPORTUNITY

Healthy

Stress/
Inflammation

Chronic Disease

Increased Stress Level/Time
15

Complex Chronic Disease

Prevented
or delayed
disease
trajectory

Ethan’s preventable decline.
Our Focus

Traditional Focus

Tipping
point

Predict Risk

Ethan is a 34 year old male
with undiagnosed diabetes

Healthy

Obesity &
Metabolic
Syndrome
Diabetes
$16k+/year
ave. medical
expenditure

Unchecked
disease
trajectory

Kidney
Impairment
Foot Ulcers/
Gangrene
Amputation

Of the 34.2 million U.S. adults
with diabetes, approximately
7.3 million of those are undiagnosed.
John is one of them. Through Hive
Wellness predictive capabilities,
we can detect his condition risk
12-24 months prior to diagnosis
and descent to irreversible chronic
disease. Helping to preserve his
quality of his life and avoid the
enormous burden to him and
his employer.

Kidney
Failure/
Dialysis
$80k/year
ave. medical
expenditure

Disability
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Hive Wellness’ Competitive Positioning

Chronic Stress

+

Microinflammation

Predict and Prevent ($-$$)
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=

Chronic Disease

Comorbidity

Manage ($$$-$$$$$)

Go-to-Market Approach

Target Market

Market Penetration Strategy

Channels to Market

● Health & Benefits Brokers

● Phase 1: Enter market with

● Direct Sales (team-based)

● Third-Party Administrators
● Managed Care Organizations
● Employers
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Hive Wellness Predict

● Channel Partners

● Phase 2: Upsell Hive Wellness

Prevent and Manage
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How We Make Money

Hive Wellness solutions will generate a diversified stream of predictable, recurring SaaS revenue
plus e-marketplace-related transactional revenue

Recurring Revenue - Per Member Per Month Subscriptions
+

Transactional Revenue
(Setup Fees, Virtual Care and Marketplace)
=

Diversified & Predictable Income Streams
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Leadership

Our Team
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Cecil Kost
Chairman

Dr. Ken Johnson, MD, MBA, FACC
Chief Medical Officer

Ty Burgess, MBA (HA)
Founder & Chief Executive Officer

Casey Zanetti, MA
Vice President Marketing

Tedrick Wright, MBA (HA)
Co-founder & Chief Technology Officer

Kirk Dickinson
Chief Financial Officer

Advisors

Positioned to scale
and create shareholder
value, our team has over
200 years of combined
senior management
experience in healthcare,
technology, and
operations in large and
early-stage enterprises.

Rob Case
Commercialization Advisor

Raju Kattumenu
Innovation Advisor

To Be Announced, PhD
Behavioral Science Advisor

Our Progress
Q1 2020

Built Our Team of Expert Advisors
and Thought Leaders
Clinical – Commercial - Innovation
Clinicians, data scientists, technologists,
entrepreneurs and experts in rapid
operational scalability.

Direct to Consumer Marketplace
Built OneCBD.com and corporate
infrastructure to validate ability to deliver
customer happiness. Validated the
demand for a single-source digital
platform for well-care.

Q2 2020
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Q4 2020

Transitioned from a Product to
Digital Health Company
Through the advisory team and
market research, we realized the
market need for a comprehensive
solution focused on predicting,
preventing and managing chronic
disease.

Hive Wellness Solution
Partnered with SAANS Health
to leverage technology to
predict chronic disease onset
and disease trajectory early for
phase 1 market entry. Designed
the initial prototype for phase 2
and completed market
validation. Currently building
out phase 2 capabilities.

Q2 2021
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Why Invest?
First Mover Advantage:
○ Focus on “well-care” vs. “sick care” uniquely
positions us upstream from traditional chronic
disease management solutions who are solely
focused on treating disease after it occurs.
○

○

○

An end-to-end solution to predict, prevent and
manage chronic disease, focusing on chronic
stress, the primary root cause.
Combination of predictive AI, a platform focused
on chronic stress including an e-marketplace of
clinically-validated products and services.
The ability to measure effectiveness of chronic
disease management programs.

Large and rapidly growing addressable U.S. market by
any measure:
○ Digital health market ($46B)13
○ Complementary and alternative market ($20B)14
○ Self-insured employers ($11.7B)15
○ Managed care solutions ($19.3B)16
○ Benefits Administration Services ($194.2B)17
Net favorable tailwinds
○ Uncontrolled healthcare costs
○ Increasing healthcare consumerism
○ The digitization of healthcare/wellness
Scalable, predictive, recurring and diversified revenue
streams
A proven management team and board of directors
with demonstrated success

Terms and Use of Funds
Terms
● Seeking $1.07M

Use of Funds

● Convertible Note

● Develop and Commercialize
the Hive Wellness Solution

● Maturity Date: November 2022

● Scale Operations

● 8% Annual Interest Rate
● Discount Rate: 20%

(25% early bird up to $300K)

● Valuation Cap: $5M
● Conversion: AA Preferred Stock upon
Qualified Financing of ≥ $1M
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Leadership

Cecil Kost
Chairman

Ty Burgess, MBA (HA)
Founder & Chief Executive Officer

Tedrick Wright, MBA (HA)
Founder & Chief Technology Officer

Cecil brings 4+ decades of senior
operating experience across a diverse
portfolio of enterprises in the
Healthcare/Life Sciences industry that
spans eCommerce, healthcare IT, medical
device, clinical diagnostics, pharma
services, and medical products distribution
with executive management and board
member participation in companies
ranging from early-stage to enterprises
with nearly $1 billion in revenue.

Ty is a former Hospital CEO with nearly 20
years’ experience in healthcare and
business development. With a deep
understanding of the healthcare market,
entrepreneurship, and building highperforming teams, Ty brings a new level of
discipline and professionalism to an
industry that is still maturing. His passion,
to foster connections between eastern and
western practices to heal the planet one
person at a time.

A uniquely skilled professional who
brings expertise in technology, software
design/implementation, and global
marketing. With over 14 years in the
medical device industry, Tedrick has
productized, marketed, and driven over
$100m in product sales in a given year.
Paired with his technology expertise, he
aligns the customer experience with the
correct technology for long-term scale
and stability.

Leadership

Dr. Ken Johnson, MD, MBA, FACC
Chief Medical Officer

Patrick Rogers Gonzalez, MBA
Chief Financial Officer

Casey Zanetti, MA
Chief Marketing Officer

Dr. Johnson is responsible for providing
clinical oversight and ensuring that our
platform offerings are efficacious and
supported by evidence. He is also charged
with building out our Clinical Advisory
Board. Dr. Johnson began his career as an
interventional cardiologist and vascular
medicine specialist and was early to adopt
the concept of chronic stress and systemic
inflammation as a major cause of chronic
diseases.

Patrick brings 23 years of experience in
strategy and operations finance leadership
across various industries, including
Healthcare, technology, FinTech, business
intelligence, and manufacturing. He
provides depth and breadth for financial
discipline and rigor. Patrick has worked
with multi-billion-dollar multinationals to
small-to-medium sized firms to startups.

Casey has close to 20 years of successful
experience driving aggressive revenue
growth for disruptive B2B organizations
within healthcare. As a marketing leader,
Casey’s main objectives are to increase
brand awareness, establish thought
leadership, generate a healthy sales
pipeline, and support existing customer
retention and growth. She makes her most
significant impact on organizations scaling
for rapid growth.

Advisors

Raju Kattumenu
Innovation Advisor

Rob Case
Commercialization Advisor

Rick Ferris, PharmD, ND, MPH, MBA
Scientific Advisor

Raju has nearly 30 years of experience in
cutting-edge innovation and technology.
He is the Founder & CEO of SAANS
Health, which combines artificial
intelligence (AI) and healthcare to improve
patient experience and affect outcomes.
Empowering employers, health plans, and
care managers to get ahead of the cost
curve by predicting what, when, and why
of future risk.

Bringing 3+ decades of broad-based
experience delivering revenue and EBITDA
growth for large multi-national, private
equity, and privately held companies
across multiple healthcare disciplines. Rob
has a passion for commercialization and
go-to-market strategy and has driven
$1B+ in sales for Johnson & Johnson
Healthcare and has also led commercial
operations with full P&L accountability for
several business units with combined
annual revenue of $250M+.

Dr. Ferris joined One CBD with an
extensive background in Pharmacy,
Naturopathy, Nutrition, and Medicine.
Ferris received his PharmD. He also holds
a doctorate in Naturopathy, Certification in
Functional Medicine, Certification in
Geriatric Pharmacy, Board Certified in
Nutrition Support, and a Certification in
CBD from ICCT (International Center for
Cannabinoid Therapy).

