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The Church Ethos

In the foundations of Church (Church Bar Baltimore, LLC), the partners saw a need for an
all-encompassing ethical statement that demonstrates our commitment to integrity,
equity, and community, and makes a clear call to action for those who work with us to
commit to the same. The Church Ethos is how we make these expectations plain and
transparent, for everyone from our partners to our hourly workers to our guests, and by
demonstrating this stance in such a way, Church sets the bar high to help us hire amazing
and aligned humans, to o�er something significant to our community, and to inspire
others to join us on the journey.

Everything in this Ethos hinges on respect: for the individual, for the company, for the
neighborhood, for our guests. It asks everyone to feel the personal responsibility of holding
themselves accountable, but also holding your leaders accountable. We welcome open
communication and feedback, because we are all on this road to Reimagined Hospitality
together.

The Church Ethos, as mentioned above, is for everyone who owns, manages, invests in, and
works for Church Bar Baltimore, LLC. Everyone in that sphere is expected to familiarize
themselves with and follow the Ethos, and a failure to do so can result in disciplinary action,
which may lead to termination of employment or relationship. However, this is Church, and
being human and working with humans requires all of us to extend grace. Church Bar
Baltimore, LLC, also prohibits retaliation against any worker who reports or assists in an
investigation of possible misconduct in line with this Ethos.

Without further ado, here are the core tenets. At Church, our actions are dictated and
supported by our commitments to:



● Service to One Another
○ Reimagined Hospitality starts at home, and that means that we have a

responsibility to one another, as partners, leaders, and employees to make
decisions that positively a�ect the collective well-being of our working
community and the business.

○ Everyone should feel welcome, supported, and heard when it comes to
matters of work and where it intersects with our individual lives. We commit
to solving problems together, and building trust with one another.

○ Within the guest experience, we strive to generate a palpable sense of
welcoming, home, and hospitality from the moment they walk through our
gate to the time they leave our care, striving to impact our community in a
positive way by carrying ourselves with integrity and respect.

● Reimagined Hospitality
○ We commit to advancing the status quo, demanding better for our workers,

community, and industry. We strive for a brighter future in the small
moments daily, where we actively choose to meet each other, our
employees, and our community where they are, and provide support.

○ We do not shy away from admitting when we are wrong or when we have
hurt one another. Community is an extension of grace and an opportunity to
grow together through transparency and communication.

○ We operate with integrity in all matters of business, relationship, and
responsibility. We are committed to open books, open doors, and open lines
of communication.

● Responsibility to Grow & Support
○ The rising tide raises all ships, and we are therefore committed to the

collective growth and development of our employees, co-workers, and
partners. Knowledge is a responsibility, and we push each other to be better
stewards of change and innovation.

○ We understand that each individual’s ability to learn, grow, and achieve is
di�erent, and we commit ourselves to open dialogue about helping each
individual succeed in their own time and in their own way.

○ Obedience to local, state, and federal laws allows us to carry out responsible
operations and grow organically with the support of our community.
However, we are committed to learning and practicing internal
de-escalation for the safety of all people and our space.



○ All employees, owners, and leaders at Church bear responsibility in
maintaining a culture of consent and safety, in the workplace and in our
community. We also bear responsibility in caring for our neighborhood, city,
and environment.

A final word:

“The role of a gatekeeper is not to restrict access but rather to eliminate the need for
gates.” - Jackie Summers

By signing, I agree to uphold these tenets in the business and workplace, in the
neighborhood, and in the industry, as a means to forming a stronger community and
Reimagining Hospitality.

___________________________________________________
Signature

___________________________________________________
Name, Printed

___________________________________________________
Today’s Date


