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Executive Summary

Opportunity

Problem

Currently, motorcycle riders have the following critical problems that haven't been 
solved in over a decade: 

1. Accident causing blind-spots
2. Situational awareness
3. Head injuries from outdated EPS liners
4. Response time in critical accidents
5. Aerodynamics from external mounted HW

In addition to the above problems, similar competitors offer their customers:

1. Less technology for a higher price point
2. A single model which means alienating other potential 

customers, eliminating opportunity for greater sales and growth, and 
therefore a lower conversion rate

Solution

Intelligent Cranium Helmets (ICH) has solved the critical problems with:

1. 270 degrees dual rear-view cameras
2. Object & speed detection alerts
3. Emergency Svc Alerts to First Responders
4. Hands-free system & function control
5. Improved safety impact liner

The iC-R smart motorcycle helmet is unique in that for the first time ever, it will 
provide riders with TRUE 360 degree situational awareness. Several other 
competitors offer and claim only a fraction of similar key features, but ICH 
differentiates itself by offering:
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• More features in general
• More features geared towards safety
• More models accurately priced to choose from
• The only helmet with modular/upgradeable components
• True Ai

Market

ICH's focused key target markets of potential customers that will contribute to the 
company's high growth are:

1. General Consumer Motorcyclists (globally)
2. Federal Government (WH/DHS/NSA/CIA/FBI/DoS/DoD)
3. Military Services
4. ATV/RUV/UTV
5. Security and Law Enforcement Motorcyclists (globally)
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Competition

Our key yet small global market competitors consist of:

• Jarvish
• CrossHelmet
• Dumb Helmets Group (DHG): Shoei, Arai, AGV, Bell, etc.
• Rider To Rider Comms (RTRC): Sena, Cardo Packtalk, etc.
• Sports Action Cameras (SAC): GoPro, DJI, Insta360, etc.
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Why Us?

ICH is positioned to truly disrupt & usher in a new era of advanced motorcycle 
safety with blind spot elimination & Ai. 96.4% of motorcycle riders agree that they 
need greater situational awareness at a minimum, and that our solution is the best 
and what they're looking for.

Enormous helmet markets exist both in the United States and abroad; however, no 
product currently available or in development combines technological 
advancements as the ICH patented iC-R helmet. ICH will leverage its unique design, 
dedicated staff, and a strong business plan to build market share within the safety 
equipment industry. This business plan is based on five main characteristics.

1.    Fluidity
2.    Knowledge of our customers
3.    A clear understanding of our value proposition
4.    Keen awareness of our product and its competitive advantages
5.    Basic financial calculations + market data to support our projections

Combining our copyrighted, patented technology and design, professional support 
team, industry best practices, and rider demand, will allow ICH to corner the 
market.

Our success is supported by our team of US Department of Defense (DoD) 
Veterans, Development Engineers, and energetic young talent with 250+ year 
combined & collective field experiences; to include products already in the market. 

Intelligent Cranium Helmets is currently seeking passionate investors willing to 
assist in the development of its cutting-edge helmet technologies. More 
specifically, an investor who recognizes the difficulties associated with a new 
development and can provide access to any pertinent resources (design, marketing, 
production, supplies, and funding).
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Expectations

Forecast

ICH forecasts aggressive growth once our helmets enter the market. The large 
number of motorcycle riders, combined with ever-expanding interest in tech and 
safety, and the limited number of smart helmet manufacturers set the table for 
exciting growth potential.

Financial Highlights by Year

Financing Needed

ICH’s immediate goal is to secure an additional $400K for tooling, development 
completion, parts, marketing, stock, order fulfillment, and other needs to further 
the business. Additionally, we are seeking a total of $13.6 Million to enable 
immediate full rate production and establish a global distribution network. We are 
searching for an investor who recognizes the difficulties associated with any new 
startup business, who may be able to offer funding and be able to provide access to 
pertinent resources (i.e., production house, suppliers that offer the best service, 
marketing companies, etc.). In exchange for funding, ICH is offering a stake in the 
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company’s ownership, which can be negotiated with its founders. ICH will work to 
position the company for a successful public offering, when the opportunity 
presents itself.

The company’s short-term focus is to get a product to market at the end of 
calendar year 2021, while steadily growing and maintaining the business. ICH plans 
to expand globally as soon as all necessary international certifications are obtained, 
while streamlining business operations.

ICH is currently in the Research and Development phase of the product lifecycle. 
The only costs which have been incurred to date include the patent attorney, basic 
office equipment, limited marketing materials, helmet components (for 
development efforts), prototyping efforts, and software. No bench stock or 
production materials have been procured, but are the next step as the exact 
component make‐up of the initial ICH variant have been determined. Given all of 
the product unknowns, all cost estimates are fluid and will change as production 
and deployment nears. To date, ICH has spent ~$250,000 on basic start-up 
operations, marketing, and product development.

ICH’s primary financial focus is to establish and cultivate a reliable, quality, and 
profitable business. In order to do so, costs will be minimized by competitively and 
strategically choosing suppliers and avoiding unnecessary business expenditures 
which do not result in increased sales and/or quality. This does not mean that our 
employees will go without the proper tools to be successful—every effort will be 
made to sufficiently support our workforce. It does mean, however, that costs will 
be scrutinized, streamlined, and excess eliminated where possible.

It is estimated that ICH will build 110 developmental and test helmets. These 
helmets will be used for limited user assessments, testing and certification 
requirements, and continuous refinement to get to a production ready model. The 
estimated unit cost for 110 test helmets is $2.1K each, or 2.3 times the estimated 
unit production cost.
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Opportunity

Problem & Solution

Problem Worth Solving

Currently, motorcycle riders have the following critical problems that haven't been 
solved in over a decade: 

1. Accident causing blind-spots
2. Situational awareness
3. Head injuries from outdated EPS liners
4. Response time in critical accidents
5. Aerodynamics from external mounted HW

In addition to the above problems, similar competitors offer their customers:

1. Less technology for a higher price point
2. A single model which means alienating other potential 

customers, eliminating opportunity for greater sales and growth, and 
therefore a lower conversion rate

 

Our solution
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Intelligent Cranium Helmets (ICH) has solved the critical problems with:

1. 270 degrees dual rear-view cameras
2. Object & speed detection alerts
3. Emergency Svc Alerts to First Responders
4. Hands-free system & function control
5. Improved safety impact liner

The iC-R smart motorcycle helmet is unique in that for the first time ever, it will 
provide riders with TRUE 360 degree situational awareness. Several other 
competitors offer and claim only a fraction of similar key features, but ICH 
differentiates itself by offering:

• More features in general
• More features geared towards safety
• More models accurately priced to choose from
• The only helmet with modular/upgradeable components
• True Ai
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  Target Market

ICH's focused key target markets of potential customers that will contribute to the 
company's high growth are:

1. General Consumer Motorcyclists (globally)
2. Federal Government (WH/DHS/NSA/CIA/FBI/DoS/DoD)
3. Military Services
4. ATV/RUV/UTV
5. Security and Law Enforcement Motorcyclists (globally)

Competition

Current alternatives

Our key yet small global market competitors consist of:

• Jarvish
• CrossHelmet
• Dumb Helmets Group (DHG): Shoei, Arai, AGV, Bell, etc.
• Rider To Rider Comms (RTRC): Sena, Cardo Packtalk, etc.
• Sports Action Cameras (SAC): GoPro, DJI, Insta360, etc.
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Our advantages

The iC-R smart motorcycle helmet is unique in that for the first time ever, it will 
provide riders with TRUE 360 degree situational awareness. Several other 
competitors offer and claim only a fraction of similar key features, but ICH 
differentiates itself by offering:

• More features in general
• More features geared towards safety
• More models accurately priced to choose from
• The only helmet with modular/upgradeable components
• True Ai
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Execution

Marketing & Sales

Marketing Plan

ICH will primarily focus on the rider that is interested in integrating smart 
technology into their helmet; however, this segmentation does allow some room 
for future strategic improvements. Through limited market surveys and focus 
groups, we generally know that the characteristics of our target market include 
riders who:

• Are between the ages of 24 – 54
• Are located globally
• Currently wear helmets
• Would love to improve their current helmets in ways we’ve already 

established
• Replace their helmets every 1-3 years
• Agree that riders really need more situational awareness
• Would like full control over their smart helmets hardware and software

The current trends in the motorcycle industry involve wearable technology.  Safer 
riding is becoming increasingly important for many bike owners with the addition 
of rear-view cameras and built-in navigation. Problems facing the industry include 
technical integration, battery weight, low carbon disposal, and poor execution of 
getting the product to market.

The company’s marketing strategy is the core of the main strategy:

1. Listening to riders; our potential customers
2. Emphasize service and support
3. Build an effective relationship business
4. Focus on smart technology and safety

We will depend on several marketing vehicles to reach our customers:



Intelligent Cranium Helmets

15

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

• Social media—a way for customers to share or exchange information, ideas, 
and pictures/videos in virtual communities and receive immediate feedback.

• ICH website—the way ICH offers effective information sharing and 
communication globally.

• News articles—used to announce the product to the trade industry and focus 
their attention.

• Advertising—social media, local newspaper advertising, radio and cable TV to 
launch the initial campaign.  The company also has plans to hire a marketing 
firm for more focused advertising.

• Bike Meets—used to gather rider preference data, meet prospective buyers 
and introduce the new helmet. Our CEO has been the keynote speaker at a 
few larger bike meets already, the response has been great.

• Face-to-face contact—still wide-spread and popular; it gives the team a 
chance to establish and maintain strong contacts (e.g. motorcycle 
dealerships).

• Visit motorcycle dealerships—another way to reach motorcycle riders, gain 
visibility, discover customer needs and sell the smart helmet.

• Direct Mailings

Sales Plan

ICH will initially sell our products online, eventually forming partnerships with 
brick & mortar chains. We will target technology resellers and motorcycle vendors 
as our initial vendors.
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The company's traction has increased since it's inception:

• $43.8k pre-order raise in 2016 to assist with development and proof of 
concept

• $36.5k pre-order raise 2017-2019 to assist with continued development and 
proof of concept as ICH had not pulled in larger investments to get to 
production

• $42.2k open pre-order invoice payments in 2020 to assist with continued 
development and proof of concept as ICH had not pulled in larger 
investments to get to production

• $135.2k successful Kickstarter pre-order in June of 2021; which has been 
extended via the Indiegogo InDemand program where we've raised an 
additional $19.2k thus far (July to August)---this number continues to 
increase. 

ICH currently has $74.5k in open unpaid invoices that are due to be paid by early 
pre-order customers prior to helmet shipping.
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Operations

Locations & Facilities

The company currently has a virtual office. We've set our business up to not 
need/rely on a physical location until it's financially responsible and beneficial to 
do so. 

Technology

As a disruptive company ICH is always exploring and understanding our customers 
as well as our competitor’s products, and use our ability to leverage the information 
discovered to support development and implement our strategic goals. ICH is 
constantly monitoring innovative techniques and new trends in the helmet 
industry, which is how we've created our initial flagship product; by integrating 
custom and currently available technologies into one helmet.

It's with our current and strategic goals surrounding our custom hardware and 
software (Ai, Machine Learning, etc.) that place ICH above current and any future 
competitors. At the core of our custom software are our dual rear-view blind-spot 
eliminating cameras that include custom stitching software and algorithms in order 
to:

• Support and take two separate camera feeds and seamlessly blend them into 
one fluid stream

• Object detection, recognition, and alerts

Our technology integration and implementation plans far exceed our current 
product offering/market, and strengthen our overall company value.

Equipment & Tools

ICH does not currently own any specialty equipment at this time, as we are initially 
working with our manufactures; though we have access to needed equipment to 
properly develop our product solution with the support of our partnering 
development firm in Viaanix.

https://www.viaanix.com/
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ICH has plans to bring development and manufacturing in-house when it financially 
responsible and beneficial to do so.
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Milestones & Metrics

Milestones Table

Milestone Due Date Who's Responsible Details

Finalize custom carrier 
board for helmet

December 31, 2021 Viaanix

Complete Alpha Build Dev 
Tasks

January 15, 2022 Viaanix

Secure $300k-$14M 
additional investment

January 31, 2022 CEO/COO/CFO/CTO WeFunder

Angel Investors

Secure amortization 
agreement with helmet 
manufacturer

January 31, 2022 CEO/CTO

Initiate & complete Phase 
1 Alpha Testing

January 31, 2022 ICH/Viaanix/SS Backers travel to Viaanix 
and ICH HQ to participate 
in controlled 
environmental testing of 
the iC-Rs+ Alpha build 
helmets, in order to 
provide necessary 
feedback for 
improvements prior to 
production.

DOT / ECE / SNELL 
Awarded Certs

February 14, 2022 ICH/Kreatif Design/SS Priorities:

1. DOT (Note: begin 
shipping in the U.S. once 
obtained)

2. ECE

3. SNELL

Complete Beta Build Dev 
Tasks

February 19, 2022 Viaanix

Helmet Full Production & 
Fulfillment

March 01, 2022 ICH/Viaanix/SS
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Initiate & complete Beta 
Testing

March 05, 2022 ICH/Viaanix/SS

Finalize and Complete iC-
R v1.0 Production Release

March 19, 2022 Viaanix
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Company

Overview

Ownership & Structure

ICH is a privately-held, Limited Liability Company (LLC) owned in majority by its 
founders listed in the table below. All are active participants in management 
decisions.

 

Company history

Intelligent Cranium Helmets LLC (ICH) is privately-held and was started in 2015 
with an idea for a helmet which will help save lives and enhance a rider’s 
experience. Currently motorcycle riders have a 210° blind spot around them, 
however; ICH has solved this problem by integrating custom and currently available 
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technologies into a motorcycle helmet that alerts and allows the rider to see danger 
before it’s too late. Further, our design enables the rider to leverage existing mobile 
technology and take advantage of everything their smartphone has to offer.

"While driving to work one day, I noticed a number of motorcyclists traveling in the 
same direction I was. I observed the motorcyclists repeatedly turning their head 
whenever they needed to change lanes, and I said to myself, “there has to be a safer 
way for these riders to ride.” That's when it hit me—I wanted to make a motorcycle 
helmet that would completely eliminate the need for motorcyclists to turn their 
heads, ensuring their utmost safety when attempting to change lanes. Since then 
(through endless brainstorming and research) the idea has evolved into something 
some might have thought to be unimaginable, but most of all, something that has 
never been done before. Over time this idea has moved from just a product idea to 
a brand and a new way of thinking. My goal is to build "Intelligent Cranium 
Helmets" for motorcyclists everywhere that will:

• Make riding safer
• Provide riders with information they didn’t think they’d ever have
• Save Lives

I want to bring forth a new era of revolutionary motorcycle helmets that will satisfy 
the needs and wants of all motorcyclists; all while providing them with the best 
advantages on the road. I have much more in store for the riders of the world. 
Intelligent Cranium Helmets and the iC-R will be the future for the motorcycle 
helmet industry. This is just the beginning.”
– Ambrose Dodson (Co-Founder and CEO)
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Enormous helmet markets exist both in the United States and abroad; however, no 
product currently available or in development combines technological 
advancements as the ICH patented iC-R helmet. ICH will leverage its unique design, 
dedicated staff, and a strong business plan to build market share within the safety 
equipment industry. This business plan is based on five main characteristics.

1. Fluidity
2. Knowledge of our customers
3. A clear understanding of our value proposition
4. Keen awareness of our product and its competitive advantages
5. Basic financial calculations + market data to support our projections

Combining our copyrighted, patented technology and design, professional support 
team, industry best practices, and rider demand, will allow ICH to corner the 
market.

Our success is supported by our team of US Department of Defense (DoD) 
Veterans, Development Engineers, and energetic young talent with 250+ year 
combined & collective field experiences; to include products already in the market. 

https://patents.google.com/patent/US10368602B2/en?q=ambrose+dodson&oq=ambrose+dodson
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Team

Management team

The ICH Management Team is comprised of subject matter experts from many 
different backgrounds to include Project Management, Product Support, Financial 
and Cost Management, and Product Engineering. The team is dedicated to the 
complete success of ICH. Key positions already filled are:

• Chief Executive Officer (CEO) – CEO and Co‐Founder Ambrose Dodson has 11 
total years of Project Support, Logistics, Web Design, & Technical Support 
experience. He was a critical part in the successful deployment of 65+ 
Cellular Data Benchmark test vehicles for Global Wireless Solutions Inc., 
serving as Project Support Team Lead and Logistics Specialist. His passion is 
fixing problems and finding ways to make things truly better for people. He is 
dedicated and determined to bring to market the smartest and most 
technologically advanced situational awareness motorcycle helmet for riders 
across the globe.

• Chief Operating Officer (COO) – COO and Co‐Founder Anthony Dodson is a 
former, Airborne, Armor, and Acquisition Officer who served in the military 
for 23+ years as a Commissioned Officer and retired at the rank of Lieutenant 
Colonel as an Acquisition professional in the Army. Anthony is a 23‐year 
Acquisition Professional with a Level 3 Certification in Program Management 
and a graduate of National Louis University with a Master of Science in 
Human Resources Development.

• Chief Technology Officer (CTO) - Jatin Talreja is presently the CEO of 
Viaanix; ICH's partnering IoT development firm. Jatin brings a wealth of real-
world experience to this project. He has been to major international 
conferences on IoT framework and delivered keynote lectures there. His 
company has designed some of the most path-breaking products in the 
industrial sector of US. Keen to enter Australian market, he is now in the 
process of conceiving ideas that may be suitable for Australia specifically. He 
has earned a Master of Business Administration (M.B.A.) from Friends 
University (USA), has Bachelors of Science degree from The University of 
Texas at Arlington, and an Associates Degree in Electrical Engineering from 
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the Dayalbagh Educational Institute in India. He currently serves as an 
adjunct instructor at two local colleges.

• Chief Financial Officer (CFO) – CFO Rob Irvine is a former Air Force Captain 
who has served as a senior budget and financial analyst, a lead and senior 
cost analyst, and comptroller for the Army, Air Force, and the Combined 
Joint Forces within the United States and abroad. He has over 15 years in 
financial analysis and cost analysis, with over 7 years of experience in multi-
billion dollar programs. Rob is capable of providing acquisition, financial, and 
cost analysis leadership and support to programs in all stages of their life 
cycles, as well as overall organizational budget execution support and 
expertise. He is knowledgeable in the analysis requisite to demonstrate the 
costs and benefits associated with an acquisition objective and successful 
financial execution. Rob earned 6 individual performance decorations while 
in the Air Force, including Cost Analyst of the Year, Financial Analyst of the 
Year, and Executive-Level Manager of the Quarter. He has a Bachelor’s 
degree in Finance from the University of Maryland and a Master’s degree in 
Cost Analysis from the Air Force Institute of Technology. Rob has a 
remarkable ability to adapt to change in a dynamic cost and financial 
environment. He is charismatic, confident, and a positive influence to 
superiors, peers, and subordinates.

• PM/Lead Software Engineer – Vlad Tyum has a BS in Mandarin (Moscow 
State Univ.) as well as Software & Firmware Development and Engineering. 
 Vlad currently works as a highly skilled freelance Software & Firmware 
Developer with additional key skills in: robotics, deep learning, computer 
vision, Ai, machine learning and more.

• Product Support Manager (PSM) – PSM Deborah Jones‐Harris is a highly 
accomplished veteran logistician with over 35 years of integrated product 
support and project management experience providing oversight in supply 
chain management, operations and program management at executive levels. 
She is a performance‐driven leader with focused team building skills and 
excellent interpersonal, writing and oral communication skills. Deborah has 
demonstrated success in managing several high‐visibility, multimillion-dollar 
programs in many organizations within the Department of Defense. She is 
talented at strategizing and leading skilled technical teams in deployment of 
innovative technical solutions, refurbishment efforts and developing 
Integrated Logistic Support solutions grounded in Performance Based 
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Logistics (PBL) sustainment concepts. Deborah is skillful at cultivating 
relationships and delivering influential presentations to clients.

• Embedded Systems Engr. Consultant – EE Adekunle Adepoju has a BS in 
Electrical Engineering/Software & Firmware Engineer. Graduated Texas 
A&M University Summa Cum Laude in Electrical Engineering (BS), two 
research publications and two technical internships. Currently working as a 
Platform Software Engineer where building software for networking 
operating systems. Specialties include Embedded Software, Hardware, 
Digital Signal Processing, Control systems, App Development, and with 
Automotive Systems.

• Executive Assistant (EA) – EA Yolanda Dodson is a highly accomplished 
Executive Assistant of over 8 years. She has progressed in her career over the 
years working for key Department of Defense organizations such as personal 
EA to high level department heads for: The Army National Guard, 
Department of Homeland Security, & ESRI. She has successfully proven 
herself to handle tough administrative situations without oversight.

• Business Attorney – The Geller Law Group
• Patent Attorney – Dunlap Codding

As the company grows, ICH will hire new employees to fill required vacancies. If a 
member of the team leaves the company, the company will hire an equally talented 
replacement. The company’s organizational chart is provided below. All of our 
engineers will report to COO.
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Financial Plan

Forecast

Key Assumptions

# of Employees @ Steady State                                                                 25

Square Feet Per Employee                                                                           200

Cost Per Square Foot Per Employee Per Year                                      $23.23

Utilities Cost Per Square Foot Per Month                                             $0.13

Internet Cost Per Month                                                                              $250.00

Cost of Office Supplies Per Employee Per Month                             $33.33

Cost of Liability Insurance Per Year                                                       $3,000.00

Average cost per trip                                                                                     $3,000.00

Number of initial trips                                                                                  25

Number of trips per year                                                                              36

Cost of Furniture/Fixtures Per Employee                                            $3,500.00

Cost of Electronics Per Employee                                                            $2,500.00

Monthly Cost for Lawyer                                                                             $350.00

Monthly Sales/Marketing Budget                                                           $5,000.00

Telecommunications Cost per Employee Per Month                     $50.00

Projected Unit Cost - iC-Re                                                                     $ 650.00
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Projected Unit Cost - iC-R                                                                        $ 1165.00

Projected Unit Cost - iC-Rs                                                                      $ 1675.00

Projected Unit Cost - iC-Rs+                                                                   $ 1800.00

Average life expectancy of standard helmet (years)                     5

- According to fool.com, there about 33 million motorcycles sold each year 
worldwide. The majority of the sales occur outside the US.

- According to US Dept of Transportation, about 484,000 motorcycles are 
purchased in the US each year and the numbers are increasing.

- The estimated life expectancy for a helmet is 5 years (webbikeworld.com).

- The global market for premium helmets (over $500 per helmet) will reach $700M 
by 2019. 

- The average market share for global helmet makers is 8%. The projections are 
based a market share of ~6.7% in year three.
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Revenue by Month

Expenses by Month
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Net Profit (or Loss) by Year

Financing

Use of funds

The primary use of all investment funding is for the development and 
manufacturing our helmet products. Some funding may be used for marketing and 
salaries, but only if it assists in getting our products into the marketplace.

Sources of Funds

To date, our funding has come from either personal funds, presales, and/or 
investments.
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Statements

Projected Profit and Loss

2021 2022 2023 2024 2025

Revenue $1,684,380 $3,967,500 $7,935,000 $15,870,000 $31,740,000

Direct Costs $843,275 $2,100,000 $4,200,000 $8,400,000 $16,800,000

Gross Margin $841,105 $1,867,500 $3,735,000 $7,470,000 $14,940,000

Gross Margin % 50% 47% 47% 47% 47%

Operating 
Expenses

Salaries & 
Wages $1,004,180 $1,217,050 $1,229,225 $1,241,516

Employee 
Related 
Expenses

$200,836 $243,410 $245,845 $248,303

Tooling Costs $264,000

Software Eng. 
Carrier Board $150,000

App 
Development $90,000

Advertising $6,000 $24,240 $25,000 $27,000 $29,000

Vehicle $3,600 $14,400 $14,400 $14,400 $14,400

Insurance $750 $3,000 $3,000 $3,000 $3,000

Legal $900 $3,600 $3,600 $3,600 $3,600

Office Expenses $2,499 $10,000 $10,000 $10,000 $10,000

Property Lease $21,000 $84,000 $84,000 $84,000 $84,000

Communication
s $750 $3,000 $3,000 $3,000 $3,000

Travel $15,000 $60,000 $60,000 $60,000 $60,000

Accounting $1,200 $4,800 $4,800 $4,800 $4,800

Office Set-Up $25,000
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Total Operating 
Expenses $580,699 $1,412,056 $1,668,260 $1,684,870 $1,701,619

Operating 
Income $260,406 $455,444 $2,066,740 $5,785,130 $13,238,381

Interest Incurred

Depreciation and 
Amortization $5,000 $5,000 $5,000 $5,000

Gain or Loss from 
Sale of Assets

Income Taxes $72,914 $126,124 $577,287 $1,618,437 $3,705,346

Total Expenses $1,496,888 $3,643,180 $6,450,547 $11,708,307 $22,211,965

Net Profit $187,492 $324,320 $1,484,453 $4,161,693 $9,528,035

Net Profit / 
Sales 11% 8% 19% 26% 30%
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Projected Balance Sheet

2021 2022 2023 2024 2025

Cash $166,017 $556,420 $2,153,259 $6,607,915 $16,730,023

Accounts 
Receivable $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets $166,017 $556,420 $2,153,259 $6,607,915 $16,730,023

Long-Term Assets $25,000 $25,000 $25,000 $25,000

Accumulated 
Depreciation ($5,000) ($10,000) ($15,000) ($20,000)

Total Long-Term 
Assets $20,000 $15,000 $10,000 $5,000

Total Assets $166,017 $576,420 $2,168,259 $6,617,915 $16,735,023

Accounts Payable $0 $0 $0 $0 $0

Income Taxes 
Payable ($21,475) $40,803 $144,319 $404,607 $926,330

Sales Taxes 
Payable $0 $23,805 $39,675 $79,350 $158,700

Short-Term Debt

Prepaid Revenue

Total Current 
Liabilities ($21,475) $64,608 $183,994 $483,957 $1,085,030

Long-Term Debt

Long-Term 
Liabilities

Total Liabilities ($21,475) $64,608 $183,994 $483,957 $1,085,030

Paid-In Capital

Retained Earnings $187,492 $499,812 $1,972,265 $6,121,958
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Earnings $187,492 $324,320 $1,484,453 $4,161,693 $9,528,035

Total Owner's 
Equity $187,492 $511,812 $1,984,265 $6,133,958 $15,649,993

Total Liabilities 
& Equity $166,017 $576,420 $2,168,259 $6,617,915 $16,735,023
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Projected Cash Flow Statement

2021 2022 2023 2024 2025

Net Cash Flow 
from Operations

Net Profit $187,492 $324,320 $1,484,453 $4,161,693 $9,528,035

Depreciation & 
Amortization $5,000 $5,000 $5,000 $5,000

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

($21,475) $62,278 $103,516 $260,288 $521,723

Change in Sales 
Tax Payable $0 $23,805 $15,870 $39,675 $79,350

Change in 
Prepaid 
Revenue

Net Cash Flow 
from Operations $166,017 $415,403 $1,608,839 $4,466,656 $10,134,108

Investing & 
Financing

Assets 
Purchased or 
Sold

($25,000)

Net Cash from 
Investing ($25,000)

Investments 
Received

Dividends & 
Distributions ($12,000) ($12,000) ($12,000)
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Change in 
Short-Term 
Debt

Change in Long-
Term Debt

Net Cash from 
Financing ($12,000) ($12,000) ($12,000)

Cash at Beginning 
of Period $0 $166,017 $556,420 $2,153,259 $6,607,915

Net Change in Cash $166,017 $390,403 $1,596,839 $4,454,656 $10,122,108

Cash at End of 
Period $166,017 $556,420 $2,153,259 $6,607,915 $16,730,023
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Appendix
Profit and Loss Statement (With monthly detail)

2021 Jan '21 Feb '21 Mar '21 Apr '21 May '21 June '21 July '21 Aug '21 Sept '21 Oct '21 Nov '21 Dec '21

Total Revenue $0 $0 $0 $0 $0 $172,380 $1,512,000 $0 $0 $0 $0 $0

Total Direct 
Costs $0 $0 $0 $0 $0 $87,275 $756,000 $0 $0 $0 $0 $0

Gross Margin $0 $0 $0 $0 $0 $85,105 $756,000 $0 $0 $0 $0 $0

Gross Margin % 0% 0% 0% 0% 0% 49% 50% 0% 0% 0% 0% 0%

Operating 
Expenses

Salaries and 
Wages

Employee Related 
Expenses

Tooling Costs $264,000

Software Eng. 
Carrier Board $15,000 $30,000 $30,000 $30,000 $30,000 $15,000

App Development $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Advertising $2,000 $2,000 $2,000

Vehicle $1,200 $1,200 $1,200

Insurance $250 $250 $250

Legal $300 $300 $300

Office Expenses $833 $833 $833

Property Lease $7,000 $7,000 $7,000
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Communications $250 $250 $250

Travel $5,000 $5,000 $5,000

Accounting $400 $400 $400

Office Set-Up $25,000

Total 
Operating 
Expenses

$30,000 $45,000 $45,000 $45,000 $45,000 $294,000 $42,233 $17,233 $17,233

Operating 
Income $0 ($30,000) ($45,000) ($45,000) ($45,000) $40,105 $462,000 $0 $0 ($42,233) ($17,233) ($17,233)

Interest Incurred

Depreciation and 
Amortization

Gain or Loss from 
Sale of Assets

Income Taxes $0 $0 $0 $0 $0 $0 $94,389 $0 $0 ($11,825) ($4,825) ($4,825)

Total Expenses $0 $30,000 $45,000 $45,000 $45,000 $132,275 $1,144,389 $0 $0 $30,408 $12,408 $12,408

Net Profit $0 ($30,000) ($45,000) ($45,000) ($45,000) $40,105 $367,611 $0 $0 ($30,408) ($12,408) ($12,408)

Net Profit / 
Sales 0% 23% 24% 0% 0%
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2022 Jan '22 Feb '22 Mar '22 Apr '22 May '22 June '22 July '22 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22

Total Revenue $0 $0 $396,750 $396,750 $396,750 $396,750 $396,750 $396,750 $396,750 $396,750 $396,750 $396,750

Total Direct 
Costs $0 $0 $210,000 $210,000 $210,000 $210,000 $210,000 $210,000 $210,000 $210,000 $210,000 $210,000

Gross Margin $0 $0 $186,750 $186,750 $186,750 $186,750 $186,750 $186,750 $186,750 $186,750 $186,750 $186,750

Gross Margin % 0% 0% 47% 47% 47% 47% 47% 47% 47% 47% 47% 47%

Operating 
Expenses

Salaries and 
Wages $100,410 $100,410 $100,420 $100,420 $100,420 $100,420 $100,420 $100,420 $100,420 $100,420

Employee Related 
Expenses $20,082 $20,082 $20,084 $20,084 $20,084 $20,084 $20,084 $20,084 $20,084 $20,084

Tooling Costs

Software Eng. 
Carrier Board

App Development

Advertising $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020

Vehicle $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200

Insurance $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250

Legal $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300

Office Expenses $833 $833 $833 $833 $833 $833 $833 $833 $834 $834 $834 $834

Property Lease $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000

Communications $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250

Travel $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Accounting $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400

Office Set-Up
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Total 
Operating 
Expenses

$17,253 $17,253 $137,745 $137,745 $137,757 $137,757 $137,757 $137,757 $137,758 $137,758 $137,758 $137,758

Operating 
Income ($17,253) ($17,253) $49,005 $49,005 $48,993 $48,993 $48,993 $48,993 $48,992 $48,992 $48,992 $48,992

Interest Incurred

Depreciation and 
Amortization $417 $416 $417 $417 $416 $417 $417 $416 $417 $417 $416 $417

Gain or Loss from 
Sale of Assets

Income Taxes ($4,948) ($4,947) $13,604 $13,605 $13,602 $13,601 $13,601 $13,602 $13,601 $13,601 $13,601 $13,601

Total Expenses $12,722 $12,722 $361,766 $361,767 $361,775 $361,775 $361,775 $361,775 $361,776 $361,776 $361,775 $361,776

Net Profit ($12,722) ($12,722) $34,984 $34,983 $34,975 $34,975 $34,975 $34,975 $34,974 $34,974 $34,975 $34,974

Net Profit / 
Sales 9% 9% 9% 9% 9% 9% 9% 9% 9% 9%
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2021 2022 2023 2024 2025

Total Revenue $1,684,380 $3,967,500 $7,935,000 $15,870,000 $31,740,000

Total Direct Costs $843,275 $2,100,000 $4,200,000 $8,400,000 $16,800,000

Gross Margin $841,105 $1,867,500 $3,735,000 $7,470,000 $14,940,000

Gross Margin % 50% 47% 47% 47% 47%

Operating Expenses

Salaries and Wages $1,004,180 $1,217,050 $1,229,225 $1,241,516

Employee Related Expenses $200,836 $243,410 $245,845 $248,303

Tooling Costs $264,000

Software Eng. Carrier Board $150,000

App Development $90,000

Advertising $6,000 $24,240 $25,000 $27,000 $29,000

Vehicle $3,600 $14,400 $14,400 $14,400 $14,400

Insurance $750 $3,000 $3,000 $3,000 $3,000

Legal $900 $3,600 $3,600 $3,600 $3,600

Office Expenses $2,499 $10,000 $10,000 $10,000 $10,000

Property Lease $21,000 $84,000 $84,000 $84,000 $84,000

Communications $750 $3,000 $3,000 $3,000 $3,000

Travel $15,000 $60,000 $60,000 $60,000 $60,000

Accounting $1,200 $4,800 $4,800 $4,800 $4,800

Office Set-Up $25,000

Total Operating Expenses $580,699 $1,412,056 $1,668,260 $1,684,870 $1,701,619

Operating Income $260,406 $455,444 $2,066,740 $5,785,130 $13,238,381

Interest Incurred
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Depreciation and Amortization $5,000 $5,000 $5,000 $5,000

Gain or Loss from Sale of Assets

Income Taxes $72,914 $126,124 $577,287 $1,618,437 $3,705,346

Total Expenses $1,496,888 $3,643,180 $6,450,547 $11,708,307 $22,211,965

Net Profit $187,492 $324,320 $1,484,453 $4,161,693 $9,528,035

Net Profit / Sales 11% 8% 19% 26% 30%
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Balance Sheet (With Monthly Detail)

2021 Jan '21 Feb '21 Mar '21 Apr '21 May '21 June '21 July '21 Aug '21 Sept '21 Oct '21 Nov '21 Dec '21

Cash $0 ($30,000) ($75,000) ($120,000) ($165,000) ($114,552) $427,825 $337,105 $337,105 $200,483 $183,250 $166,017

Accounts 
Receivable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets $0 ($30,000) ($75,000) ($120,000) ($165,000) ($114,552) $427,825 $337,105 $337,105 $200,483 $183,250 $166,017

Long-Term Assets

Accumulated 
Depreciation

Total Long-
Term Assets

Total Assets $0 ($30,000) ($75,000) ($120,000) ($165,000) ($114,552) $427,825 $337,105 $337,105 $200,483 $183,250 $166,017

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable $0 $0 $0 $0 $0 $0 $94,389 $94,389 $94,389 ($11,825) ($16,650) ($21,475)

Sales Taxes 
Payable $0 $0 $0 $0 $0 $10,343 $90,720 $0 $0 $0 $0 $0

Short-Term Debt

Prepaid Revenue

Total Current 
Liabilities $0 $0 $0 $0 $0 $10,343 $185,109 $94,389 $94,389 ($11,825) ($16,650) ($21,475)

Long-Term Debt

Long-Term 
Liabilities
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Total 
Liabilities $0 $0 $0 $0 $0 $10,343 $185,109 $94,389 $94,389 ($11,825) ($16,650) ($21,475)

Paid-In Capital

Retained Earnings

Earnings $0 ($30,000) ($75,000) ($120,000) ($165,000) ($124,895) $242,716 $242,716 $242,716 $212,308 $199,900 $187,492

Total Owner's 
Equity $0 ($30,000) ($75,000) ($120,000) ($165,000) ($124,895) $242,716 $242,716 $242,716 $212,308 $199,900 $187,492

Total 
Liabilities & 
Equity

$0 ($30,000) ($75,000) ($120,000) ($165,000) ($114,552) $427,825 $337,105 $337,105 $200,483 $183,250 $166,017
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2022 Jan '22 Feb '22 Mar '22 Apr '22 May '22 June '22 July '22 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22

Cash $123,764 $106,511 $200,796 $246,092 $295,085 $344,078 $352,263 $401,256 $450,248 $458,436 $507,428 $556,420

Accounts 
Receivable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets $123,764 $106,511 $200,796 $246,092 $295,085 $344,078 $352,263 $401,256 $450,248 $458,436 $507,428 $556,420

Long-Term Assets $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Accumulated 
Depreciation ($417) ($833) ($1,250) ($1,667) ($2,083) ($2,500) ($2,917) ($3,333) ($3,750) ($4,167) ($4,583) ($5,000)

Total Long-
Term Assets $24,583 $24,167 $23,750 $23,333 $22,917 $22,500 $22,083 $21,667 $21,250 $20,833 $20,417 $20,000

Total Assets $148,347 $130,678 $224,546 $269,425 $318,002 $366,578 $374,346 $422,923 $471,498 $479,269 $527,845 $576,420

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable ($26,423) ($31,370) $3,709 $13,605 $27,207 $40,808 $13,601 $27,203 $40,804 $13,601 $27,202 $40,803

Sales Taxes 
Payable $0 $0 $23,805 $23,805 $23,805 $23,805 $23,805 $23,805 $23,805 $23,805 $23,805 $23,805

Short-Term Debt

Prepaid Revenue

Total Current 
Liabilities ($26,423) ($31,370) $27,514 $37,410 $51,012 $64,613 $37,406 $51,008 $64,609 $37,406 $51,007 $64,608

Long-Term Debt

Long-Term 
Liabilities

Total 
Liabilities ($26,423) ($31,370) $27,514 $37,410 $51,012 $64,613 $37,406 $51,008 $64,609 $37,406 $51,007 $64,608
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Paid-In Capital

Retained Earnings $187,492 $187,492 $187,492 $187,492 $187,492 $187,492 $187,492 $187,492 $187,492 $187,492 $187,492 $187,492

Earnings ($12,722) ($25,444) $9,540 $44,523 $79,498 $114,473 $149,448 $184,423 $219,397 $254,371 $289,346 $324,320

Total Owner's 
Equity $174,770 $162,048 $197,032 $232,015 $266,990 $301,965 $336,940 $371,915 $406,889 $441,863 $476,838 $511,812

Total 
Liabilities & 
Equity

$148,347 $130,678 $224,546 $269,425 $318,002 $366,578 $374,346 $422,923 $471,498 $479,269 $527,845 $576,420
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2021 2022 2023 2024 2025

Cash $166,017 $556,420 $2,153,259 $6,607,915 $16,730,023

Accounts Receivable $0 $0 $0 $0 $0

Inventory

Other Current Assets

Total Current Assets $166,017 $556,420 $2,153,259 $6,607,915 $16,730,023

Long-Term Assets $25,000 $25,000 $25,000 $25,000

Accumulated Depreciation ($5,000) ($10,000) ($15,000) ($20,000)

Total Long-Term Assets $20,000 $15,000 $10,000 $5,000

Total Assets $166,017 $576,420 $2,168,259 $6,617,915 $16,735,023

Accounts Payable $0 $0 $0 $0 $0

Income Taxes Payable ($21,475) $40,803 $144,319 $404,607 $926,330

Sales Taxes Payable $0 $23,805 $39,675 $79,350 $158,700

Short-Term Debt

Prepaid Revenue

Total Current Liabilities ($21,475) $64,608 $183,994 $483,957 $1,085,030

Long-Term Debt

Long-Term Liabilities

Total Liabilities ($21,475) $64,608 $183,994 $483,957 $1,085,030

Paid-In Capital

Retained Earnings $187,492 $499,812 $1,972,265 $6,121,958

Earnings $187,492 $324,320 $1,484,453 $4,161,693 $9,528,035

Total Owner's Equity $187,492 $511,812 $1,984,265 $6,133,958 $15,649,993
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Total Liabilities & Equity $166,017 $576,420 $2,168,259 $6,617,915 $16,735,023
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Cash Flow Statement (With Monthly Detail)

2021 Jan '21 Feb '21 Mar '21 Apr '21 May '21 June '21 July '21 Aug '21 Sept '21 Oct '21 Nov '21 Dec '21

Net Cash Flow 
from 
Operations

Net Profit $0 ($30,000) ($45,000) ($45,000) ($45,000) $40,105 $367,611 $0 $0 ($30,408) ($12,408) ($12,408)

Depreciation & 
Amortization

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$0 $0 $0 $0 $0 $0 $94,389 $0 $0 ($106,214) ($4,825) ($4,825)

Change in Sales 
Tax Payable $0 $0 $0 $0 $0 $10,343 $80,377 ($90,720) $0 $0 $0 $0

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

$0 ($30,000) ($45,000) ($45,000) ($45,000) $50,448 $542,377 ($90,720) $0 ($136,622) ($17,233) ($17,233)

Investing & 
Financing

Assets 
Purchased or 
Sold

Net Cash from 
Investing
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Investments 
Received

Dividends & 
Distributions

Change in 
Short-Term 
Debt

Change in 
Long-Term 
Debt

Net Cash from 
Financing

Cash at Beginning 
of Period $0 $0 ($30,000) ($75,000) ($120,000) ($165,000) ($114,552) $427,825 $337,105 $337,105 $200,483 $183,250

Net Change in 
Cash $0 ($30,000) ($45,000) ($45,000) ($45,000) $50,448 $542,377 ($90,720) $0 ($136,622) ($17,233) ($17,233)

Cash at End of 
Period $0 ($30,000) ($75,000) ($120,000) ($165,000) ($114,552) $427,825 $337,105 $337,105 $200,483 $183,250 $166,017
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2022 Jan '22 Feb '22 Mar '22 Apr '22 May '22 June '22 July '22 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22

Net Cash Flow 
from 
Operations

Net Profit ($12,722) ($12,722) $34,984 $34,983 $34,975 $34,975 $34,975 $34,975 $34,974 $34,974 $34,975 $34,974

Depreciation & 
Amortization $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

($4,948) ($4,947) $35,079 $9,896 $13,602 $13,601 ($27,207) $13,602 $13,601 ($27,203) $13,601 $13,601

Change in Sales 
Tax Payable $0 $0 $23,805 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

($17,253) ($17,253) $94,285 $45,296 $48,993 $48,993 $8,185 $48,993 $48,992 $8,188 $48,992 $48,992

Investing & 
Financing

Assets 
Purchased or 
Sold

($25,000)

Net Cash from 
Investing ($25,000)

Investments 
Received



Intelligent Cranium Helmets

52

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret information and is shared only with the 
understanding that you will not share its contents or ideas with third parties without the express written consent of the plan author.

Dividends & 
Distributions

Change in 
Short-Term 
Debt

Change in 
Long-Term 
Debt

Net Cash from 
Financing

Cash at Beginning 
of Period $166,017 $123,764 $106,511 $200,796 $246,092 $295,085 $344,078 $352,263 $401,256 $450,248 $458,436 $507,428

Net Change in 
Cash ($42,253) ($17,253) $94,285 $45,296 $48,993 $48,993 $8,185 $48,993 $48,992 $8,188 $48,992 $48,992

Cash at End of 
Period $123,764 $106,511 $200,796 $246,092 $295,085 $344,078 $352,263 $401,256 $450,248 $458,436 $507,428 $556,420
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2021 2022 2023 2024 2025

Net Cash Flow from Operations

Net Profit $187,492 $324,320 $1,484,453 $4,161,693 $9,528,035

Depreciation & Amortization $5,000 $5,000 $5,000 $5,000

Change in Accounts Receivable $0 $0 $0 $0 $0

Change in Inventory

Change in Accounts Payable $0 $0 $0 $0 $0

Change in Income Tax Payable ($21,475) $62,278 $103,516 $260,288 $521,723

Change in Sales Tax Payable $0 $23,805 $15,870 $39,675 $79,350

Change in Prepaid Revenue

Net Cash Flow from Operations $166,017 $415,403 $1,608,839 $4,466,656 $10,134,108

Investing & Financing

Assets Purchased or Sold ($25,000)

Net Cash from Investing ($25,000)

Investments Received

Dividends & Distributions ($12,000) ($12,000) ($12,000)

Change in Short-Term Debt

Change in Long-Term Debt

Net Cash from Financing ($12,000) ($12,000) ($12,000)

Cash at Beginning of Period $0 $166,017 $556,420 $2,153,259 $6,607,915

Net Change in Cash $166,017 $390,403 $1,596,839 $4,454,656 $10,122,108

Cash at End of Period $166,017 $556,420 $2,153,259 $6,607,915 $16,730,023
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