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WHO ARE YOU?

The first of its kind to utilize the booming crowdfunding space, 

we are unlocking hotel ownership opportunities to all. With 

HotelierCo, investors are investing in more than just an idea, 

but a lifestyle that has the opportunity to shape their legacy 

one hotel investment at a time. 

Service is fundamental to everything we do. As a hotel fund 

management company, real estate owner, sponsor, operator, 

asset management company, and brand architect we focus 

on properties that cater to investors of all kinds, as well as 

help hotel owners that are looking to grow their brand and 

portfolio. We are respected industry leaders who understand 

the many caveats of the hospitality industry and are dedicated 

to educating new and seasoned investors in how they can 

become an owner through the investment opportunities.

HOTEL FUND
MANAGEMENT
COMPANY
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GIVING PEOPLE THE 
OPPORTUNITY TO SHAPE 
THEIR LEGACY AND CHANGE 
THEIR DESTINY.
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YOUR STORY

HotelierCo stems from the managing partner, Nathan Kivi 

and his dream of investing in hotels. Kivi lived in Australia and 

was responsible for managing close to a billion dollars of hotel 

investments across the IHG and Four Seasons hotel brands. 

Following a move to the USA, Kivi worked directly with IHG 

selling assets and acquiring brands when he noticed the 

vast potential for crowdfunding. HotelierCo was born from 

this inspiration.

HotelierCo secured a partnership with Valor Hospitality, 

a highly regarded hotel management company. Valor’s 

expertise in day-to-day operation of hotels acquired through 

HotelierCo allowed speed, efficiency, and growth while 

building its hotel portfolio. 

An approved development site was found in Cape May, New 

Jersey with potential to develop a lifestyle hotel and the first 

new development in the town for more than 100 years. In 

total, 10 parcels of land were under contract to purchase with 

14 months to close. Unfortunately, the legal and qualification 

process with the Securities and Exchange Commision 

(SEC) took 12 months. When the capital raise was ready to 

commence, the world was heading into a global pandemic. 

Having learnt from the various challenges, HotelierCo has been 

watching the market to find the best path to success for those 

who aspire to become a first-time hotel owner or a tycoon in 

the hospitality industry.

We are excited about the concept of a partnership between the 

public, a fund management company, a hotel management 

company and a technology platform. We believe this is the key 

for change in hotel investment.

A forward-thinking approach on investments with a focus on 

loyalty from the crowd.

HotelierCo empowers individuals 
to diversify their investments 
and create an exciting future 
for their family.”

-Nathan Kivi, Chief Executive Officer

TURNING DREAMS
INTO REALITY
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WE EXIST TO 
SHAPE YOUR 

LEGACY.

From the beginning of HotelierCo’s existence, Kivi had 

the dream of being able to invest in unique hospitality 

assets such as lifestyle hotels, luxury floating accommodations 

and more. He thought if this was an interest and passion to 

him, it could very well be the desire of others. Whether you 

are a big time, active investor or you are looking to take your 

first jump into investing, HotelierCo is an opportunity open 

to everyone. Initially, investments start as low as $250 as part 

of Kivi’s desire to ensure opportunities for anyone wanting 

to be involved

WHY DO YOU EXIST?
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AT HOTELIERCO, OUR MISSION IS
TO SHAPE YOUR LEGACY THROUGH 

UNIQUE HOTEL OWNERSHIP 
OPPORTUNITIES. WE GIVE 

OUR INVESTORS THE EXPERIENCE
AND PERKS OF BEING A HOTEL OWNER 

WITHOUT ANY OF THE HASSLE.

MISSION STATEMENT
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WE ARE FAMILY

WE PURSUE EXCELLENCE

WE HAVE FUN

WE ARE TRENDSETTERS

WE ARE LOYAL

WE CREATE OPPORTUNITIES

WE TAKE A DISCIPLINED 
INVESTMENT APPROACH

CORE VALUES
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PRODUCTS & SERVICES

INDIVIDUAL ASSET INVESTMENTS
Using regulation crowdfunding (CF) and a registered online 

portal, currently Wefunder, HotelierCo can raise up to $5 million 

from investors. The regulations for CF crowdfunding will enable 

both complete and partial equity investments in individual 

hotel assets. 

BRAND INVESTMENTS
New brands will be owned by HotelierCo. As a result, investors 

will have the opportunity to have a voice in the key elements of 

the brand. This ensures the brand is developed in partnership 

with those who are using it.

BLIND POOL FUNDS
Using Regulation A+, a company can raise up to $75 million 

through a SEC qualified offering. Once an offering is qualified, 

HotelierCo can begin preparations on a registered portal 

for a dedicated page to raise funds. Initially, HotelierCo is 

targeting $50 million worth of equity to invest in Central 

United States boutique hotels with an East Coast and 

West Coast version to follow.

HOTEL FUND MANAGEMENT
As a fund manager, HotelierCo will find deals, negotiate 

acquisition, determine appropriate property improvement 

plans (PIP), find debt (if necessary), negotiate joint venture (JV) 

contracts, and then manage the assets for long-term growth.

HOTEL ASSET MANAGEMENT
The individual assets and rescue capital will require hotels 

to be asset managed by HotelierCo. The services include 

protecting investor capital and ensuring the hotel is managed 

in the most profitable manner. The typical asset management 

cost is 1.0% to 1.5% of gross revenue for a hotel with an agreed 

monthly fee based on the asset size.

DIRECT BOOKING (FUTURE SERVICE)

A goal of HotelierCo is to provide the opportunity for 

investors to book directly into our hotels and apply any 

relevant discounts. HotelierCo aims to provide customers the 

experience to monitor investments, invest in new opportunities, 

sell existing assets, and book whenever they have a need. This 

will be through a mobile app and our website. 

INTENDED INVESTMENT 
PRODUCTS:

SERVICES
PROVIDED:



11



12

INDUSTRY 
INSIGHTS

The globalization of capital, increased competition for 

assets, emerging technologies, and changing customer 

demographics require the real estate and hospitality sector 

to rethink traditional paths to successful investment. To remain 

competitive, companies must explore new structuring options, 

improve the efficiency of operations, and balance portfolios 

to maximize return on investment – all while mastering 

digital disruption and gaining a deeper understanding of 

customer preferences.

 

HotelierCo is the first step to a bolder, more agile approach 

to navigating this fast-changing market. Our team has 

streamlined operations, identifies and helps mitigate risk, 

and builds better customer relationships to help deliver 

increased return on investment and better performance.
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HotelierCo’s sales process & buying timeline is well thought 

out and effective. The whole process typically takes 6-12 

months for investments.

The three phases of our sales process and buying timelines 

are PRE-LISTING, DURING LISTING, AND POST-LISTING. 
A potential investor’s direct involvement would be in the last 

two of these phases.

SALES 
PROCESS 
& BUYING 
TIMELINE
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We start the PRE-LISTING phase with strategy development followed by determining several factors 

like appropriate hotel assets, locations, investment structure, and target returns. Once the investment 

structure is determined, we set up a new entity for HotelierCo; this holds the funds raised and acquires 

assets. Detailed planning goes into this because this is the point we prepare and submit our intended 

offering to the SEC. For a Regulation CF crowdfunding, we are then ready for the DURING LISTING 

phase; for a Regulation A+ crowdfunding, we will be ready and open for investment once the SEC 

qualifies the Offering Circular.

1. PRE-LISTING

Next, the DURING LISTING phase is the first point where the investor is invited to participate. This is 

the phase where investors can review and place their investment. We use a portal called Wefunder; 

it’s a fantastic tool where members can invest, monitor, and track their investment. Once we hit our 

investment hurdle, funds are distributed.

2. DURING LISTING

During the POST-LISTING/CLOSE phase, our investors now own their share of the properties, and 

profits would be assessed at the end of one year or more. The profits are then allocated to investors 

based on their level of ownership. If the investment asset were to be sold, the investors will receive their 

distribution on their ownership with a typical hold period of 5-7 years.

3. POST-LISTING
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COMPETITIVE 
LANDSCAPE

HotelierCo is a business-to-consumer (B2C) industry focused 

on investment success, real estate, branding, hospitality 

ownership, and fund management. Currently, this marketplace 

is not crowded, but that will not last forever. The options 

currently available are Real Estate Investment Trusts (REITS) 

and large institutional funds. REITS are similar to the $50 to $75 

million funds to be raised by HotelierCo through Regulation 

A+ crowdfunding. REITS differ in that they are typically traded 

on a major stock exchange. For being liquid and allowing daily 

trading, there is often a premium of about 20% over the value 

of underlying assets. Institutional fund management consists 

of investments from high net worth individuals and companies, 

charities, and government agencies.
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WHAT
SETS YOU 
APART?

HotelierCo is different from other investments in so many 

ways. Because we are a business-to-consumer (B2C) company, 

our process creates a unique opportunity for an investor to 

become an owner. Investors can stay at a hotel where they 

and other owners can enjoy exclusive perks. At the same time, 

they will see other visitors that affirm their investment 

is worthwhile and prosperous.

Both Regulation A+ crowdfunding and Regulation 

Crowdfunding (CF) made it possible for HotelierCo to expand 

hotel investing using crowd-sourced funds. Because these are 

relatively new ways of receiving funding (less than 10 years old), 

we want to make it possible for everyday people to expand their 

investments and change their destiny with something as simple 

as investing. Whether investors are accredited or the general 

public, we are excited to offer a lifestyle investment opportunity 

that is affordable and accessible.

HotelierCo is more than a one-time investment or investment 

tool. We are a fund and development manager. Partnering with 

best-in-class hoteliers means we will be making a new kind of 

hotel loyalty that will shape legacies and create a lifetime of 

memories for so many people.
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GREATEST
THREAT

HotelierCo is not immune to threats against their company 

or industry. 

One of the biggest threats is the constant changing of 

regulations by the United States Securities and Exchange 

Commission (SEC). Thus, the marketing and business model for 

HotelierCo will always be changing to parallel the new policies.

HotelierCo currently uses a third party crowdfunding portal. 

The third party can stop the use of their platform at any time. 

We intend to mitigate this once we have sufficient scale by 

launching our very own investment portal.
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CHALLENGES
& PAIN POINTS

HOSPITALITY INVESTMENTS ARE COMPLICATED
Hospitality investments are more complicated than most other 

forms of real estate. HotelierCo has the challenge of educating 

members in the world of hospitality. We will achieve this through 

an education section on the website, newsletters, and a series of 

informative podcasts.

COMMON MISCONCEPTIONS
A common misconception has been people seeing HotelierCo 

investments as timeshare. Although there will be similarities 

in the form of discounts, HotelierCo provides actual ownership 

whereas timeshare only permits people allocated time blocks 

each year to use the property.

GOVERNMENT PROCESSES
The process of dealing with the government agencies adds 

significant time to each opportunity. People want to know what 

they are investing in, when they will see a return, and what level of 

return they can expect. HotelierCo has to balance the information 

required for investors with the disclosure and risk requirements 

for dealing with crowdfunding regulations. 

The leadership team of HotelierCo are not new to the industry. 

They have the experience, perseverance, and technology to make 

a large wave in the platform of investments. With their continued 

perseverance and effort, the team will convert these new 

opportunities to reality. 

19
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MARKETING
OPPORTUNITIES

CURRENT 
MARKETING 
EFFORTS

Q&A VIDEOS

NEW DISPLAY 
ADS

UPDATED 
WEBSITE

VIDEO 
PRODUCTION

INBOUND 
MARKETING

BOOK SERIES

PODCASTS

EMAIL 
MARKETING

SOCIAL:
FACEBOOK, 
INSTAGRAM, 

TWITTER, 
LINKEDIN

ADDITIONAL 
SOCIAL:

ABOUT UPDATES/
UP AND COMING, 

PINTEREST

PAID ADS

WEBSITE/
DOMAINS

NOW FUTURE
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FUTURE
OF THE
COMPANY

HotelierCo has the goal to make their name and investment 

opportunities known, trusted, and utilized by everyone. 

With the plan of successfully launching a new website and 

implementing new marketing strategies, the company will 

lead the hospitality industry in standards and quality, all while 

positively impacting the lives of investors in the well-being of 

their future and their legacy. 

As HotelierCo raises money through the Wefunder platform, 

they will have additional capital to secure hospitality based 

investments for both present and future investors. 

Once HotelierCo has sufficient funds under management 

they will look to expand the footprint internationally and 

build funds to advance HotelierCo’s technology and digital 

marketing strategies. 
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We have the vision of improving 
the lives of so many people. We are 
creating an affordable opportunity 
for anyone to diversify their savings 
and reshape their future.”

-Nathan Kivi, Chief Executive Officer
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DREAM
BIGGER

The HotelierCo team dreams of getting their opportunities of 

being able to offer a piece of hotel or lifestyle accommodation 

ownership to anyone worldwide wanting to invest and shape 

their legacy for the better. They want to be a well-known 

brand and seen as leaders in the market of travel, tourism, 

and hospitality. As the funds are raised, more hotels and 

accommodations will be purchased. Additionally, a plan for a 

new global platform will be available to millions of members as 

a part of owning boutique hotels and lifestyle accommodations 

around the world to be able to encompass the full experience 

of travel as well as monitor their investments. 

HotelierCo plans to always be at the forefront of the industry 

and to provide world-class hotel and lifestyle experiences and 

investment opportunities in those properties. The HotelierCo 

leadership team has the heart and soul to make sure their 

business and platform are the best when it comes to travel, 

tourism, and hospitality. 

HotelierCo is an alternative 
option for both hotel owners 
and investors. We are providing 
the tools for them to reshape 
their legacy.”

-Nathan Kivi, 
  Chief Executive Officer


