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Beantown Pals
Beantown Pals is wholesome, inspirational and value driven
children’s content to entertain, inspire, and motivate today’s
youth. Our youth-centric brand is built on a culture of living
purposefully with a focus on becoming your greatest self.
Through our anecdotal stories shared in books and animation
series, our goal is to get today's youth off the screen and using
their bean.

OUR MISSION 



This document (the “Business Plan”) contains confidential information proprietary to Wooden Leg 
Productions, LLC hereinafter also referred to as the “Company,” or "Beantown Pals".  This information 
and related conversations are submitted solely for the purpose of introducing selected parties to the 
Company’s Business Plan. The Company’s disclosure of information contained herein and in related 
conversations does not constitute authorization for the recipient of the Business Plan to use the 
information, ideas, or concepts contained herein for any purpose other than the evaluation of the 
Company, or to disclose any information to any other parties.  

The Company retains ownership of this Business Plan, including any and all concepts and ideas 
described herein. Each recipient of this document agrees to treat the information in a strictly confidential 
manner. The recipient may not disclose, directly or indirectly, or permit any agent or affiliate to disclose 
any information contained herein or reproduce this document in whole or part without the prior written 
consent of the Company, unless otherwise required by applicable law.

Any party who accepts delivery of this Business Plan, or any other document(s) or verbal 
communication(s) of confidential information from the Company, agrees to be bound by the terms of 
this Confidentiality Statement, and further agrees to promptly return any such documents and materials 
to the Company upon request.

CONFIDENTIALITY



Beantown Pals, LLCEXECUTIVE SUMMARY

In a landscape constantly cluttered with toy brands, we 
intend to communicate and engage with our consumers in 
ways that will provide our brand with an edge over others.

Beantown Pals is a start-up children's entertainment 
company offering toys, books, audio stories, animations, 
activities, and collectibles focused on creating wholesome, 
inspirational and value-driven children's content to entertain, 
inspire, and motivate today's youth.

There are countless skills that students can develop through 
our Beantown Pals, such as critical thinking skills, creativity, 
teamwork, and good personal values.

Our market is infinite in that it can tap into youth and adults 
alike. However, our niche market falls in the world of 
children's educational toys and adventure stories, and the 
opportunities that come with it.

From future televised animated series to a cinematic release 
of "Beantown Pals, the Adventures of Bucky and Betty", the 
sky is the limit.

We will launch with a Kickstarter campaign that involves 
collaboration with local Fire Departments throughout New 
England. This unique marketing strategy will generate 
exposure of the Beantown Pals brand to the members of the 
participating precincts and their family members, consumers 
in the New England market, and beyond.

Our digital strategy will consist of a grassroots strategy that 
will incentivize participation, follow up, and sharing of our 
content - thereby organically creating our own Beantown 
Pals brand evangelists.

Our offline strategies are focused on direct sales to mom- 
and-pop bookstores, children's learning centers, open box 
stores, and hobby stores nationwide.

These are just a couple of the many potential collaborations, 
future partnerships, and market exposure opportunities 
available to the brand.

The following business plan maps our 
comprehensive strategy for success.

03



Beantown Pals, LLC

ORGANIZATIONAL CHART

Thomas Hayes
Founder & 
President

Rick Dumont
Filmmaker and 
Screenwriter 

Cydric Aranas
Graphic Designer

Amanda Nelson 
ESQ

Legal Consultant

Isaiah Moskowitz
Media Buyer & 

Voice Talent

Rick Siggekow
Consultant 
Animation 

Production

Nicole Tongue
Marketing &  
Development

Lisa Ferland
Crowdfunding 

Consultant

Lizette Duvenage
Artist, Illustrator, 

Director

Matt Nuccio 
Toy Broker 
Consultant

Mary Noden
Production and 

Communications 
Manager

Erin Johansson
Operations 

Manager

Consultants and Professional Partners

Vendors

Paul Elwell 
Chief Operating 

Officer



Beantown Pals, LLCMANAGEMENT

Thomas Hayes: A veteran of the Boston Comedy scene for 
over 30 years, Tom honed his humor in the tough inner-city 
streets of Boston, MA. Tom shared the stage with the likes of 
Steven Wright, Dennis Leary, Bill Burr, Louis CK, Dane Cook 
and more. He is the brainchild and creator of Beantown Pals, 
the Adventures of Bucky and Betty.

Paul Elwell: Paul brings over 30 years of experience in 
comedy and writing. As a comedian he has performed 
throughout the US and the Caribbean including an 
appearance on Comedy Central. As a writer he’s provided 
material for The Tonight Show with Jay Leno, Dennis Miller 
and others. His humor columns have appeared in The 
Boston Globe as well. 

Mary Noden: With a background in fine arts, 
telecommunications engineering and management 
consulting, Mary brings a wide range of design, technical, 
and organizational skills and experiences to the table. She 
describes herself as that place where artistic, technical and 
organizational skills converge.

Nicole Tongue is a creator of intuitive, high-performing digital 
marketing strategies that transform customer experiences. 
She enjoys combining creativity with digital infrastructures to 
make things happen. With more than 15 years in digital 
ecosystems connecting brands and consumers, we are 
thrilled to have her on the team. 

Lisa Ferland brings both an analytical and creative approach 
to the Beantown team. Her background in public health, 
statistics and informatics, for most of her professional career, 
translate beautifully into her process oriented and methodical 
approach to crowdfunding for authors

Matt Nuccio is the president of Design Edge Inc, a toy and 
game development, marketing, manufacturing, inventing and 
consulting agency. They are headquartered in New York with 
two satellite offices in China. For over 30 years, Design Edge 
has been a leading development agency in the toys and 
games industry.

Amanda Nelson, ESQ: Following her studies in France, 
Amanda returned stateside where she became a Museum 
Curator and consultant. She quickly realized the Arts were 
severely underserved by the legal community, prompting her 
to found Artium Amore, PLLC – a law firm dedicated to 
protecting the arts and artists.

Rick Siggelkow, Executive Producer at Dreamcatcher 
Productions, created the storyline and characters for 
Beantown Pals. Rick was the co-creator of the Shining Time 
Station, a spin-off of Thomas the Tank Engine. Rick’s 
specialty lies in an uncanny ability to develop, pitch, and 
produce critically acclaimed and commercially successful 
television series for pre-schoolers and tweens.
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Games. Books. Figurines.
Children toys are the pillars through which children
transform mental processes such as imagination and
thinking into behavior. Children's toys can develop motor
ability, train perception, stimulate imagination, arouse
curiosity, and provide material conditions for children's
physical and mental development.

Beantown Pals is a property of Wooden Leg Productions,
LLC, an original content multimedia production company
that creates unique Intellectual Properties specializing in
children’s entertainment.

As a brand, Beantown Pals is a product and content
provider of children's entertainment. All of our materials
(books, audio stories, animations, activities, even our social
media output) is focused on positive, humorous, supportive
messaging for children. 

As a commodity, Beantown Pals is a series of high-quality 
storybooks, audiobooks, animated videos, board games, 
electronic apps, collectible figurines, and plush dolls. 

Find the latest collection of miniature toys for kids of all 
ages at BeantownPals.com or select stores throughout 
New England. With a full collection of unique, high-quality 
small figurine toys and collectible figurines, Beatown Pals 
offers something that everyone will appreciate. From 
building beans and mini racers to buses, trains and planes, 
our mini figurines and collectable toys are sure to keep kids 
entertained for hours!

Our products spark the imagination and creativity for kids 
of all ages. From toddler, to preschooler, or an elementary 
student, our figurine toys, plush dolls, board games, apps 
and storybooks are second to none. Visit our storefront at 
BeantownPals.com and discover the magic of the bean!

Beantown Pals, LLC

OUR PRODUCTS

https://beantownpals.com/storefront/
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From online to offline,
Beantown Pals provides hours
of creative and educational
entertainment for children of all
ages in the form of digital
games, books, figurines, plush
toys, board games, and
animated videos.

Product
Books
Figurines
Games
Plush Toys

We have developed a
comprehensive marketing
strategy for online to offline
engagement. Our marketing
campaigns are designed for
exposure opportunities for our
product through paid ads,
search engine optimization,
podcasts, radio and more.

Promotion
Google Ads
PR
Social Media
Email
Search Engine
Radio & TV

Our products are priced
competitively and are positioned
to sell. We will offer membership
subscriptions offering our
members access to pre-orders
and promotional pricing for
newly released products.

Price
Great Pricing
Incentives
Membership

Beantown Pals products will be
available online through our
own storefront as well as
through Amazon and Etsy. We
will also have product available
in local bookstores, educational
supply stores, drugstores, and
will be targeting big box stores
like Walmart, Costco and Target.

Placement
Storefront
Online
Bookstores

PRODUCT POSITIONING
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Our product can be used
both online and offline, in a
technology driven world
filled with consumers looking
to make a break from the
data dump. Our brand can be
used for entertainment and
educational purposes.
COVID19 has forever
changed consumer behavior
and online shopping is here
to stay.

Strengths
We are in need of financial 
backing for toy production 
and distribution upfront 
expenses. Container costs 
have increased substantially 
as a result of worldwide 
economic fluctuations and 
are inflating our costs, which 
are passed to our consumers.

Weaknesses

We have recently acquired a
worldwide staff of
established CEO's with the
business acumen to secure
investment and exposure
opportunities. We have
launched a Kickstarter and
Indiegogo campaigns for
consumer and investor
backing.

Opportunities
This pandemic has affected
manufacturing, distribution
and purchasing of toys.
Although the toy industry
spends money developing its
technological components,
the industry lags behind in
this regard of keeping up
with entertainment trends.

Threats

Beantown 
Pals Industry 
Analysis.
As part of our efforts to ensure 
the longterm success of 
Beantown Pals, we performed 
the following SWOT analysis. 
Our results helped us to map 
out where we are, where we are 
going, and how we will get 
there.
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Our feel-good mission combined with 
our wholesome and inspirational 
messaging have uniquely identified 
Beantown Pals as a pioneer of quality 
toys offering value driven content to 
entertain, inspire, and motivate 
today’s youth. The toy industry has a 
global footprint from which we can 
pursue our ubiquitous goals and win 
the hearts of consumers worldwide.
Our collaboration with Design Edge 
will elevate Beantown Pals to the 
next level.

As we know all too well in the toy 
business, consumer behavior is 
normally thoroughly unpredictable. 
From choosing organic materials to 
the increased container costs, the 
hard reality we need to consider is 
that consumers will not tell us in 
advance that they are no longer 
going to buy plastic products or cover 
shippng costs. The expense to opt for 
organic materials combined with 
increase storage expenses, results in 
a potentially volatile market.

The COVID pandemic has resulted in 
Governments lending a hand to 
economic development resulting in
new markets in the making. The 
pandemic has also resulted in a 
remarkable demand in the 
educational toy market as more 
parents worldwide are opting to 
homeschool their children. Finally, the 
rising worldwide movement to get off 
the screen is a niche market 
opportunity for Beantown Pals.

Operators in the toy industry have 
experienced a challenging operating 
environment over the past five years. 
This is because price competition in 
this industry is high, domestic players 
have been forced to reduce prices to 
compete with inexpensive imports 
sourced from developing countries 
with low-labor costs.

S W

O T
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Marketing and 
social media 
strategy.

In addition to direct and indirect sales, Beantown 

Pals has developed an aggressive content 

marketing strategy across all of our digital 

marketing channels. Our engagement pieces will 

educate our potential customers on how our toys 

work, the cool things users can do with them, and 

interesting activities centered around the brand.  

To keep our followers engaged, we will roll out 

weekly challenges for our followers to accept and 

submit results for prizes.

Marketing Strategy



1. Kickstarter

Beantown Pals is launching a Kickstarter campaign to build 
brand awareness around our series of book releases, 
complete with tiered donor levels. 

2. Indiegogo and WeFunder
Beantown Pals has embarked on an Indiegogo and 
WeFunder campaign to build brand awareness with private 
investors.

3. Advertiser Funding
Beantown Pals has partnered with Brand-In Entertainment 
in Los Angelas to integrate the Beantown brand with 
household names worldwide.

4. Product Sales
We have positioned Beantown Pals for distribution of 
goods online and offline at various bookstores, hobby 
stores, and toy stores throughout New England.

5. Partnerships and Events
Beantown Pals is aligned with several Fire Departments, 
children's learning centers, and bookstores for live events 
and opportunities for our market to engage with our brand.

6. Social Media

Launch of comprehensive social media strategy across all 
social media channels designed to engage consumers while 
building a network of brand evangelists.

30K

Investor Capital
300K

Advertiser Funding

Yr 1 total 400K

Product Sales
Yr 1 total 1.1M

Partnerships for Exposure Opportunities

Social Media for Brand Positioning

Beantown Pals

ANNUAL INCOME OPPORTUNITIES
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12These numbers are based on tangible product. 
Virtual, online games, and phone app sales not included.

*



13



Beantown Pals

FINANCIAL OBJECTIVES

$15  million

w/expansion

Video Games

Phone Apps

Goal (10 yrs)

P&L 2023

$15,000.00

Current
Balance

Kickstarter

WeFunder

Advertiser Dollars

Business Loan

Indiegogo

Private Investors

Income

Yr 1 -20K

Yr 2 $335K

Yr 3 $650K

Yr 5 1.5 Million

5 yr Forecast

Yearly internal

audits

Monitor

Review strategy for

years (5-10)

Review

14

(including digital game 
production and sales)



The Problem
The worldwide mental health 
crisis has left generations of 
consumers longing for a quality 
product that offers positive life 
lessons. Online games have 
contributed to feelings of 
isolation and an inability for 
many to engage in a social 
environment. 

Existing
Alternatives
There are several children's
brands that provide positive and
uplifting messaging. However,
many of the brands fail to
incorporate other family
members or "group play" as well
as the Beantown brand. 

The Solution
Beantown Pals! A wonderfully
whacky duo takes us through
fantastic adventures, resulting in
learning life lessons. Our brand
is a wholesome, inspirational
and value driven children’s
product that entertains, inspires,
and motivate today’s youth,
while bringing families together.

Key Metrics
We measure our success by the 
number of units sold annually, 
the feedback from our study 
groups and partners, as well as 
the increased number of 
followers on our social 
platforms.

Unique Value
Proposition
Providing inspirational and
educational toys for daily use in
play and learning environments.
A brand that will help elevate
small mom and pop stores,
bookstores, and general stores
to revitalize Main Streets
worldwide. 

High Level Concept
Beantown Pals aspires to 
become a household name 
worldwide. Our brand is 
designed to provide positive life 
messages in various languages 
to elevate the quality of play and 
education across the world.

Our Advantage
An extensive consulting and
CEO team offering years of
experience in raising capital,
building brand awareness, and
effective product positioning.
An educational and inspirational
product for children of all ages.

Marketing
Channels
Beantown Pals has embarked
on an outreach and fundraising
campaign that will be
distributed through direct mail,
social media, Google ads, cause-
marketing partnerships, and
strategically placed radio and
television ads.

Customer
Segments
Children of all ages and their
family members worldwide.
Consumers looking to elevate
their learn and play experiences.
Brick and mortar storefronts,
bookstores, and hobby shop
consumers.

Early Adopters
Forward thinking brand of
quality-built toys for collectors
and families seeking a customer
centric experience. Quality
storybooks providing hours of
entertainment for families and
children alike. 

Cost Structure
Competitively priced retail and digital products available online and at various bookstores
throughout the United States and abroad.

Revenue Streams
Beantown Pals has embarked on a grassroots fundraising campaign designed to attract
both individual consumers and investors alike. Presale opportunities and sponsor packages,
combined with a Kickstarter and Indiegogo campaign have been launched to raise initial
capital.

Beantown Pals

BUSINESS PLAN SUMMARY


